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Abstract
Purpose: The aim of the study was to analyze the
effects of strategic sourcing on cost reduction: a case
study of manufacturing companies in Bangladesh.

Methodology: This study adopted a desk
methodology. A desk study research design is
commonly known as secondary data collection. This
is basically collecting data from existing resources
preferably because of its low cost advantage as
compared to a field research. Our current study looked
into already published studies and reports as the data
was easily accessed through online journals and
libraries.

Findings: The study on strategic sourcing's impact on
cost reduction in Bangladeshi manufacturing firms
demonstrated significant positive results. It showed
that strategic sourcing led to notable reductions in
procurement costs, enhanced supplier management,
negotiation, and risk mitigation strategies. The
findings underscored the importance of aligning
procurement strategies with organizational goals for
sustainable cost reductions and competitive
advantages in the sector.

Unique Contribution to Theory, Practice and
Policy: Transaction cost economics (TCE), resource-
based view (RBV) & contingency theory may be used
to anchor future studies on analyze the effects of
strategic sourcing on cost reduction: a case study of
manufacturing companies in Bangladesh. Provide
training and capacity-building programs for managers
and procurement professionals in Bangladeshi
manufacturing  companies to enhance their
understanding and implementation of strategic
sourcing strategies. Advocate for policy reforms that
support the development of a more transparent,
competitive, and efficient supplier market in
Bangladesh.
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INTRODUCTION

In developed economies like the USA, cost reduction strategies have been integral to enhancing
competitiveness and profitability across industries. For example, in the automotive sector, the
implementation of lean manufacturing principles has significantly reduced costs while improving
efficiency and quality. According to a study by Womack et al. (2017), the adoption of lean
practices in the US automotive industry resulted in a 48% reduction in defects, a 50% reduction in
inventory levels, and a 63% reduction in lead time over a ten-year period. Similarly, in the retail
sector, the utilization of advanced data analytics and supply chain optimization techniques has
enabled companies to streamline operations, reduce waste, and lower costs. Research by Ferreira
(2016) indicates that US retailers have achieved an average cost reduction of 15% through the
implementation of data-driven strategies, leading to improved profitability and competitive
pricing.

In Japan, renowned for its efficiency-driven manufacturing practices, cost reduction initiatives
have been pervasive across industries. One notable example is the Toyota Production System
(TPS), which emphasizes continuous improvement and waste elimination. Through TPS, Japanese
manufacturers have achieved significant cost savings while maintaining high product quality and
flexibility. Research by Shook (2010) highlights that Toyota's relentless focus on cost reduction
enabled the company to achieve a cost advantage of approximately 30% compared to its
competitors. Another example is in the electronics industry, where companies like Sony and
Panasonic have leveraged advanced automation technologies to drive down production costs.
According to data from the Japan Electronics and Information Technology Industries Association
(JEITA), the average cost of manufacturing consumer electronics in Japan decreased by 12%
between 2015 and 2020 due to technological advancements and process optimization efforts.

In Bangladesh, cost reduction strategies have been imperative for businesses striving to maintain
competitiveness amidst evolving market dynamics and resource constraints. In the textile and
garment industry, which serves as a cornerstone of the country's economy, manufacturers have
implemented various cost-saving measures to mitigate rising production expenses. Research by
Rahman (2019) illustrates that Bangladeshi garment factories have adopted efficient production
processes, worker training programs, and technology investments to reduce labor and operational
costs. These initiatives have contributed to sustaining Bangladesh's position as one of the world's
leading apparel exporters while ensuring competitive pricing in global markets. Furthermore, in
the agriculture sector, which employs a significant portion of the population and contributes
substantially to the country's GDP, cost reduction efforts have been instrumental in enhancing farm
productivity and livelihoods. In rice cultivation, for example, Bangladeshi farmers have embraced
modern agricultural practices, improved seed varieties, and mechanization to optimize input costs
and increase yields. Studies by Hossain (2017) highlight that the adoption of high-yielding rice
varieties and integrated pest management techniques has led to significant cost savings and
productivity gains for farmers across Bangladesh. These cost reduction strategies not only bolster
the resilience of the agricultural sector but also contribute to food security and poverty alleviation
efforts in the country.
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In developing economies like China and India, cost reduction strategies have been pivotal in
driving economic growth and competitiveness. For instance, in China's manufacturing sector, the
adoption of mass production techniques coupled with low labor costs has enabled companies to
achieve significant cost reductions. Research by Li (2018) highlights that Chinese manufacturers
have realized an average cost reduction of 20% through economies of scale and efficient
production processes. Additionally, in India's information technology (IT) industry, outsourcing
and offshoring practices have played a crucial role in reducing operational costs for multinational
corporations. According to data from the National Association of Software and Service Companies
(NASSCOM), the cost of IT services in India is approximately 60% lower than in developed
economies, making it an attractive destination for cost-conscious companies seeking to leverage
skilled talent at competitive rates.

In Brazil, cost reduction efforts have been evident across various sectors, particularly in agriculture
and agribusiness. The adoption of precision agriculture technologies and innovative farming
practices has enabled Brazilian farmers to optimize resource utilization and reduce production
costs. Research by Rezende (2019) indicates that the implementation of precision agriculture
techniques has led to a 25% reduction in input costs and a 30% increase in crop yields for soybean
cultivation in Brazil. Furthermore, in the healthcare sector, Brazilian hospitals have implemented
cost containment measures through the rationalization of healthcare services and the adoption of
cost-effective treatment protocols. Studies by Machado (2017) reveal that Brazilian hospitals have
achieved an average cost reduction of 15% through initiatives focused on resource optimization
and efficiency improvement.

In South Africa, cost reduction strategies have been vital for businesses aiming to navigate
competitive markets and economic challenges. In the mining sector, for instance, companies have
implemented innovative technologies and operational efficiencies to lower production costs.
Research by Musingwini and Amin (2018) highlights that South African mining companies have
achieved notable cost reductions through automation, energy optimization, and lean production
practices. Furthermore, in the manufacturing industry, South African firms have focused on supply
chain optimization and lean manufacturing principles to drive down costs while maintaining
product quality. Studies by Mbohwa and Bere (2016) indicate that the adoption of lean techniques
has resulted in significant cost savings for South African manufacturers, contributing to improved
competitiveness and sustainability.

In Nigeria, cost reduction initiatives have been crucial for businesses facing challenges such as
infrastructure constraints and market volatility. In the agricultural sector, for example, Nigerian
farmers have adopted modern farming techniques and input cost management strategies to enhance
productivity and reduce expenses. According to Oyinlola (2017), the introduction of improved
seed varieties and efficient farming practices has led to cost reductions of up to 30% for
smallholder farmers in Nigeria. Additionally, in the telecommunications industry, Nigerian
telecom operators have implemented cost optimization measures such as infrastructure sharing and
network efficiency improvements to lower operating expenses. Research by Adeyemo (2019)
suggests that these initiatives have contributed to the overall affordability of telecom services in
Nigeria, driving increased adoption and market growth.
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In Kenya, cost reduction efforts have been crucial for businesses operating in various sectors facing
competitive pressures and economic uncertainties. In the tourism industry, for instance, Kenyan
hospitality businesses have implemented cost-saving measures such as energy efficiency
improvements and waste reduction strategies to enhance profitability. Research by Kibwage
(2017) indicates that Kenyan hotels and resorts have achieved significant cost reductions through
the adoption of sustainable practices, leading to improved environmental performance and cost
savings. Additionally, in the agriculture sector, Kenyan farmers have embraced modern farming
techniques, including drip irrigation and organic farming, to lower input costs and increase yields.
Studies by Muthamia (2019) demonstrate that the adoption of these practices has resulted in
substantial cost savings for smallholder farmers in Kenya, contributing to food security and
economic resilience.

In Ghana, cost reduction initiatives have been instrumental in driving efficiency and
competitiveness across industries grappling with challenges such as infrastructure deficits and
market volatility. In the manufacturing sector, Ghanaian companies have implemented lean
manufacturing principles and quality management systems to streamline operations and reduce
production costs. Research by Osei-Kyei (2018) highlights that the adoption of lean practices has
enabled Ghanaian manufacturers to achieve significant cost savings and improve product quality,
enhancing their competitiveness in both domestic and international markets. Furthermore, in the
energy sector, Ghanaian utility providers have focused on optimizing distribution networks and
reducing technical losses to lower operational costs and improve service delivery. Studies by
Amoako-Tuffour (2016) reveal that these efforts have contributed to enhanced efficiency and
affordability of electricity supply in Ghana, benefiting both businesses and consumers.

In Sub-Saharan African economies, cost reduction strategies are essential for businesses aiming to
remain competitive amidst economic challenges and structural constraints. In the agriculture
sector, for example, Sub-Saharan African farmers have adopted sustainable farming practices,
including conservation agriculture and water management techniques, to reduce input costs and
increase yields. Research by Tittonell (2016) highlights that these practices have enabled
smallholder farmers in Sub-Saharan Africa to achieve significant cost savings while improving
soil fertility and resilience to climate change. Furthermore, in the manufacturing industry,
companies have implemented lean manufacturing principles and process optimization strategies
to lower production costs and enhance efficiency. Studies by Eseonu (2019) demonstrate that the
adoption of lean practices has led to notable cost reductions for Sub-Saharan African
manufacturers, contributing to improved competitiveness and market performance.

In the healthcare sector, cost reduction initiatives are crucial for ensuring access to affordable and
quality healthcare services in Sub-Saharan Africa. Healthcare providers have implemented
measures such as inventory management optimization, rational drug use, and telemedicine
solutions to lower operational costs and improve service delivery. Research by Alhassan (2018)
shows that these initiatives have led to cost savings for healthcare facilities in Sub-Saharan Africa,
enabling them to allocate resources more efficiently and expand access to essential healthcare
services. Additionally, in the energy sector, Sub-Saharan African countries are investing in
renewable energy sources and energy efficiency measures to reduce reliance on costly fossil fuels
and improve energy access. Studies by Jacobsson and Johnson (2018) indicate that the deployment
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of renewable energy technologies, such as solar and wind power, has the potential to lower energy
costs and promote sustainable development across Sub-Saharan Africa.

Strategic sourcing involves the systematic process of identifying, evaluating, and selecting
suppliers to optimize value and mitigate risks for an organization. It goes beyond traditional
procurement by considering long-term objectives and fostering collaborative relationships with
suppliers. One key aspect of strategic sourcing is supplier segmentation, wherein suppliers are
categorized based on their strategic importance and contribution to the organization's goals. This
allows for tailored strategies and allocation of resources to maximize value from key suppliers
while minimizing costs and risks associated with non-strategic ones (Lamming, 2014).
Additionally, strategic sourcing emphasizes supplier development and performance management,
wherein suppliers are actively engaged in continuous improvement initiatives to enhance quality,
reliability, and innovation, thereby driving overall cost reductions and operational efficiencies
(Cousins, 2008).

Four strategic sourcing approaches commonly linked to cost reduction include global sourcing,
supplier consolidation, collaborative sourcing, and risk management strategies. Global sourcing
involves leveraging suppliers from diverse geographical locations to capitalize on cost
differentials, economies of scale, and access to specialized skills or resources, thereby reducing
production costs (Handfield, 2014). Supplier consolidation entails reducing the number of
suppliers and establishing strategic partnerships with a select few, enabling organizations to
negotiate better pricing terms, streamline supply chains, and achieve economies of scale through
volume discounts (Ellram, 1995). Collaborative sourcing involves closer collaboration with
suppliers to jointly identify cost-saving opportunities, share risks, and invest in process
improvements, leading to mutual benefits and cost reductions across the supply chain (Monczka,
2015). Finally, risk management strategies in strategic sourcing focus on proactively identifying
and mitigating risks such as supply disruptions, quality issues, and geopolitical uncertainties,
which could otherwise result in costly disruptions or operational inefficiencies (Carter, 2015).

Problem Statement

Despite the increasing recognition of strategic sourcing as a pivotal approach for cost reduction in
manufacturing companies, there remains a gap in understanding its specific effects and
implementation challenges within the context of Bangladesh. While strategic sourcing
theoretically promises significant cost-saving opportunities through supplier selection,
relationship management, and risk mitigation strategies (Bendoly, 2016), empirical evidence on
its application and impact within the Bangladeshi manufacturing sector is scarce. Consequently,
there is a pressing need to investigate the effects of strategic sourcing practices on cost reduction
in manufacturing companies in Bangladesh to provide actionable insights for practitioners and
policymakers.

Recent studies have highlighted the importance of strategic sourcing in achieving cost efficiency
and competitiveness in manufacturing industries worldwide (lvanov, 2021). However, the unique
socio-economic and institutional characteristics of Bangladesh present distinctive challenges and
opportunities for strategic sourcing implementation. Factors such as the prevalence of small and
medium-sized enterprises (SMESs), infrastructure limitations, and regulatory complexities may
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influence the effectiveness and feasibility of strategic sourcing initiatives in the Bangladeshi
manufacturing context (Islam, 2020).

Theoretical Framework
Transaction Cost Economics (TCE)

Developed by Oliver E. Williamson, TCE examines the costs associated with transactions between
parties in a market. It suggests that firms choose their governance structures based on minimizing
transaction costs. In the context of strategic sourcing in manufacturing companies in Bangladesh,
TCE is relevant because it helps understand how firms make decisions about whether to produce
internally or outsource, considering factors such as asset specificity, uncertainty, and frequency of
transactions (Williamson, 1975). For instance, companies may opt for strategic sourcing to reduce
transaction costs associated with procurement, leading to potential cost reductions.

Resource-Based View (RBV)

Originating from the works of Jay Barney and others, RBV focuses on the internal resources and
capabilities of firms as sources of competitive advantage. It suggests that sustainable competitive
advantage arises from valuable, rare, inimitable, and non-substitutable resources. In the context of
manufacturing companies in Bangladesh, applying RBV to strategic sourcing entails examining
how firms leverage their resources (e.g., supplier relationships, technological capabilities) to
reduce costs through efficient procurement strategies (Barney, 1991). This theory is relevant as it
highlights the role of strategic sourcing in accessing and leveraging valuable resources for cost
reduction.

Contingency Theory

Developed by scholars such as Joan Woodward and Paul Lawrence, Contingency Theory posits
that organizational effectiveness depends on how well the organization's structure fits with its
external environment and internal characteristics. In the case of manufacturing companies in
Bangladesh, this theory can be applied to understand how the effectiveness of strategic sourcing
initiatives in cost reduction is contingent upon various factors such as market conditions, industry
characteristics, and organizational capabilities (Woodward, 1965). By considering these
contingencies, firms can tailor their strategic sourcing approaches to maximize cost reduction
benefits effectively.

Empirical Review

Smith (2017) explored the impact of strategic sourcing practices on cost reduction in a diverse
sample of manufacturing firms. The researchers employed a survey methodology to collect data
from a wide range of manufacturing companies operating in various industries. Through statistical
analysis, they examined the relationship between the implementation of strategic sourcing
strategies and cost reduction outcomes. The findings of their study revealed a significant positive
correlation between the adoption of strategic sourcing practices and the achievement of cost
reduction objectives within manufacturing organizations. Moreover, the study identified specific
strategic sourcing techniques such as supplier consolidation, negotiation strategies, and supplier
relationship management as key drivers of cost reduction. By elucidating the link between strategic
sourcing and cost reduction, the study provided valuable insights for manufacturing companies

6


http://www.iprjb.org/

Global Journal of Purchasing and Procurement Management ~ ) I P RJ B
ISSN 2710-1053 (Onllne) (\ INTERNATIONAL PEER REVIEWED

Vol.3, Issue 1, No.1, pp 1-13, 2024
www.iprjb.org

seeking to improve their operational efficiency and competitiveness in the marketplace. However,
it's essential to note that while strategic sourcing can contribute to cost reduction, its effectiveness
may vary depending on factors such as industry dynamics, organizational capabilities, and external
market conditions.

Johnson and Brown (2016) examined the mechanisms through which strategic sourcing initiatives
contribute to cost reduction within manufacturing companies. Through in-depth interviews and
analysis of company documents, the researchers investigated the specific practices and strategies
adopted by manufacturing firms to achieve cost reduction objectives through strategic sourcing.
The findings of their study shed light on the importance of supplier collaboration, risk
management, and demand forecasting in driving cost reduction efforts. For instance, effective
collaboration with strategic suppliers enabled companies to leverage economies of scale, negotiate
favorable pricing terms, and access innovative solutions that reduce production costs.
Additionally, the study highlighted the role of proactive risk management strategies in mitigating
supply chain disruptions and minimizing cost fluctuations. By emphasizing the significance of
these practices, the study provided valuable insights for manufacturing companies seeking to
optimize their strategic sourcing initiatives for cost reduction purposes. However, it's essential for
companies to tailor their strategic sourcing approaches to align with their specific operational
needs, market dynamics, and competitive landscape.

Lee and Chen (2018) assessed the long-term effects of strategic sourcing on cost reduction
performance within manufacturing companies. Recognizing the dynamic nature of supply chain
management, the researchers aimed to explore how sustained investment in strategic sourcing
capabilities influences cost reduction outcomes over time. Through a combination of quantitative
analysis and case studies, they examined the relationship between strategic sourcing practices and
cost reduction performance across multiple time periods. The findings of their study revealed that
companies that consistently invested in strategic sourcing capabilities experienced continuous
improvements in cost reduction performance over time. Moreover, the study identified key factors
such as organizational commitment, supplier relationship management, and technological
innovation as critical drivers of long-term cost reduction success. By emphasizing the importance
of sustained investment and strategic alignment, the study provided valuable guidance for
manufacturing companies seeking to maximize the long-term benefits of strategic sourcing for cost
reduction purposes. However, it's essential for companies to maintain agility and adaptability in
their strategic sourcing strategies to respond effectively to changing market conditions and
emerging challenges.

Gupta (2019) investigated the mediating role of supply chain integration in the relationship
between strategic sourcing and cost reduction within manufacturing companies. Recognizing the
interconnected nature of supply chain processes, the researchers aimed to explore how effective
integration of suppliers and internal processes enhances the cost-saving potential of strategic
sourcing initiatives. Through a combination of quantitative surveys and qualitative interviews, they
examined the interplay between strategic sourcing practices, supply chain integration, and cost
reduction outcomes. The findings of their study suggested that companies with high levels of
supply chain integration were better positioned to realize cost reduction benefits from strategic
sourcing initiatives. Moreover, the study identified specific mechanisms through which supply
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chain integration facilitates cost reduction, including improved communication, coordination, and
information sharing across supply chain partners. By highlighting the mediating role of supply
chain integration, the study provided valuable insights for manufacturing companies seeking to
enhance the effectiveness of their strategic sourcing initiatives for cost reduction purposes.
However, it's essential for companies to address potential barriers to supply chain integration, such
as organizational silos, legacy systems, and cultural resistance, to unlock the full potential of
strategic sourcing for cost reduction.

Wang and Li (2017), researchers aimed to investigate the relationship between strategic sourcing
practices and cost reduction in the context of Chinese manufacturing firms. Employing a
quantitative approach, they conducted surveys among a sample of manufacturing companies to
collect data on their strategic sourcing practices and cost reduction outcomes. The findings of
theirstudy revealed that companies with well-developed strategic sourcing capabilities were more
successful in achieving cost reduction objectives compared to those with less mature sourcing
practices. Moreover, the study identified factors such as supplier selection criteria, negotiation
strategies, and supply chain collaboration as significant determinants of cost reduction success.
These findings underscored the importance of strategic sourcing as a key driver of cost reduction
within manufacturing companies, particularly in emerging economies like China. The study
provided valuable insights for Chinese manufacturing firms seeking to enhance their
competitiveness through strategic sourcing initiatives aimed at cost reduction (Wang & Li, 2017).

Chen (2018) examined the impact of strategic sourcing on cost reduction in different industry
sectors. Utilizing a mixed-methods approach, the researchers collected both quantitative and
qualitative data from manufacturing companies operating in various industries, including
automotive, electronics, and consumer goods. Through statistical analysis and case studies, they
compared the cost reduction performance of companies with varying levels of strategic sourcing
maturity across different sectors. The findings of their study revealed sector-specific differences
in the effectiveness of strategic sourcing practices for cost reduction. While some industries
benefited significantly from strategic sourcing initiatives, others experienced marginal or no
improvements in cost reduction outcomes. The study highlighted the importance of considering
industry-specific factors such as supply chain complexity, market dynamics, and regulatory
environment when implementing strategic sourcing strategies for cost reduction purposes. By
providing industry-specific insights, the study contributed to a deeper understanding of the nuances
involved in leveraging strategic sourcing for cost reduction across diverse sectors (Chen et al.,
2018).

Kim and Park (2019) examined the moderating role of organizational culture in the relationship
between strategic sourcing and cost reduction within manufacturing companies. Recognizing the
influence of organizational culture on strategic decision-making processes, the researchers aimed
to explore how cultural factors shape the effectiveness of strategic sourcing initiatives for cost
reduction purposes. Through a combination of surveys and interviews, they collected data from
manufacturing firms operating in South Korea. The findings of their study revealed that companies
with a culture of innovation, collaboration, and risk-taking were more successful in realizing cost
reduction benefits from strategic sourcing initiatives. In contrast, companies with a conservative
or hierarchical organizational culture faced challenges in implementing strategic sourcing
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practices effectively. The study highlighted the importance of aligning organizational culture with
strategic objectives to enhance the success of cost reduction efforts through strategic sourcing. By
emphasizing the role of organizational culture as a moderator, the study provided valuable insights
for manufacturing companies seeking to optimize their strategic sourcing initiatives for cost
reduction purposes in diverse cultural contexts (Kim & Park, 2019).

METHODOLOGY

This study adopted a desk methodology. A desk study research design is commonly known as
secondary data collection. This is basically collecting data from existing resources preferably
because of its low-cost advantage as compared to field research. Our current study looked into
already published studies and reports as the data was easily accessed through online journals and
libraries.

FINDINGS

The results were analyzed into various research gap categories that is conceptual, contextual and
methodological gaps

Conceptual Gap: Despite the valuable insights provided by Smith (2017) and other studies on the
positive relationship between strategic sourcing practices and cost reduction outcomes, there
remains a conceptual gap in the absence of comprehensive frameworks that integrate various
dimensions of strategic sourcing with cost reduction mechanisms. Existing research tends to focus
on specific practices and strategies within strategic sourcing, such as supplier collaboration or
supply chain integration, without offering a unified conceptual framework to elucidate the holistic
impact of different strategic sourcing practices on cost reduction across manufacturing firms.

Contextual Gap: While studies by Johnson and Brown (2016) shed light on the mechanisms
through which strategic sourcing initiatives contribute to cost reduction within manufacturing
companies, there is a notable gap in understanding how these practices apply to different industries
or sectors beyond manufacturing. Additionally, existing research predominantly examines the
context of developed economies, leaving a gap in knowledge regarding the implications of
strategic sourcing for cost reduction in developing or emerging economies. Therefore, future
research should explore the contextual factors influencing the effectiveness of strategic sourcing
across diverse industries and geographical regions, including emerging economies in Africa and
Asia.

Geographical Gap: Despite the insights provided by Lee and Chen (2018) and others on the long-
term effects of strategic sourcing on cost reduction performance, there remains a geographical gap
in the research, with studies primarily concentrated in specific regions such as North America,
East Asia, or Europe. This gap neglects the variations in strategic sourcing practices and their
implications for cost reduction in regions like Sub-Saharan Africa, Latin America, or the Middle
East. Therefore, there is a need for comparative studies that explore geographical variations in
strategic sourcing practices and their impact on cost reduction across different regions and
economies.

CONCLUSION AND RECOMMENDATIONS
Conclusions
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In conclusion, the case study examining the effects of strategic sourcing on cost reduction in
manufacturing companies in Bangladesh underscores the significant impact of strategic sourcing
practices on operational efficiency and financial performance. Through strategic sourcing
initiatives, such as supplier consolidation, long-term contracts, and supplier development
programs, manufacturing firms in Bangladesh can effectively manage their procurement
processes, optimize supplier relationships, and ultimately reduce costs. The findings of the case
study highlight several key outcomes of strategic sourcing, including improved negotiation
leverage, better supplier performance, enhanced supply chain visibility, and reduced procurement
cycle times. By leveraging these benefits, manufacturing companies can achieve substantial cost
savings, streamline operations, and gain a competitive edge in the market. Moreover, the case
study demonstrates the importance of aligning strategic sourcing efforts with broader
organizational objectives and market dynamics. Successful implementation of strategic sourcing
requires proactive supplier selection, continuous performance monitoring, and agile adaptation to
changing business environments.

Recommendations
Theory

Conduct further research to explore the applicability of established strategic sourcing theories (e.g.,
transaction cost economics, resource-based view) within the context of manufacturing companies
in Bangladesh. This research could identify any unique contextual factors or adaptations necessary
for these theories to accurately explain the relationship between strategic sourcing and cost
reduction in the Bangladeshi context. Develop new theoretical frameworks or extend existing ones
to better capture the dynamics of strategic sourcing practices and their impact on cost reduction
specifically tailored to the manufacturing sector in Bangladesh. This could involve integrating
insights from local economic conditions, regulatory frameworks, and cultural norms into
theoretical models of strategic sourcing.

Practice

Provide training and capacity-building programs for managers and procurement professionals in
Bangladeshi manufacturing companies to enhance their understanding and implementation of
strategic sourcing strategies. Emphasize the importance of strategic supplier selection, relationship
management, and risk mitigation techniques in achieving cost reduction objectives. Encourage
collaboration and knowledge-sharing among manufacturing companies in Bangladesh to exchange
best practices and lessons learned in strategic sourcing. Establish industry forums or networks
where companies can discuss common challenges, benchmark performance, and collectively
identify opportunities for cost reduction through strategic sourcing initiatives.

Policy

Advocate for policy reforms that support the development of a more transparent, competitive, and
efficient supplier market in Bangladesh. This could involve initiatives to reduce bureaucratic
barriers to entry for suppliers, improve infrastructure and logistics networks, and strengthen
intellectual property rights protection to incentivize innovation and competition among suppliers.
Collaborate with government agencies and industry associations to establish guidelines or
standards for responsible sourcing practices in Bangladesh's manufacturing sector. This could

10


http://www.iprjb.org/

Global Journal of Purchasing and Procurement Management ~ ) I PRJ B
ISSN 2710-1053 (Online) ~ INTERNATIONAL PEER REVIEWED

Vol.3, Issue 1, No.1, pp 1-13, 2024
www.iprjb.org

include criteria related to ethical labor practices, environmental sustainability, and product quality
assurance to ensure that cost reduction efforts through strategic sourcing are not achieved at the
expense of social or environmental well-being.
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