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Abstract
Purpose: The aim of the study was to analyze the
procurement outsourcing strategies and organizational
agility: a comparative analysis of pharmaceutical
companies in Brazil.

Methodology: This study adopted a desk
methodology. A desk study research design is
commonly known as secondary data collection. This
is basically collecting data from existing resources
preferably because of its low cost advantage as
compared to a field research. Our current study looked
into already published studies and reports as the data
was easily accessed through online journals and
libraries.

Findings: The study on procurement outsourcing and
organizational agility in Brazilian pharmaceutical
firms found that comprehensive outsourcing boosted
agility through external expertise, streamlining
processes and improving cost-effectiveness. In
contrast, reliance on in-house procurement posed
challenges to adaptability and competitiveness.
Strategic procurement outsourcing emerged as vital
for enhancing organizational agility in Brazil's
pharmaceutical industry.

Unique Contribution to Theory, Practice and
Policy: Resource-Based View (RBV), transaction cost
economics (TCE) & dynamic capability theory may be
used to anchor future studies on analyze procurement
outsourcing strategies and organizational agility: a
comparative analysis of pharmaceutical companies in
Brazil. Pharmaceutical companies in Brazil should
develop customized procurement strategies that align
with their unique internal resources, capabilities, and
strategic objectives. Policymakers should encourage
collaboration between pharmaceutical companies and
outsourcing partners by providing regulatory support
and incentives.
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INTRODUCTION

Organizational agility refers to an organization's ability to swiftly respond to changes in its external
environment while maintaining operational efficiency and strategic alignment. In developed
economies like the USA, organizational agility has become increasingly crucial in the face of rapid
technological advancements and market disruptions. For instance, a study by KPMG (2019)
highlights that 94% of US CEOs believe agility and the ability to respond to change are critical for
the success of their organizations. Companies such as Amazon and Google exemplify
organizational agility through their ability to quickly adapt to evolving customer preferences,
market trends, and technological innovations. Amazon's expansion into diverse industries and its
rapid deployment of new services, such as Amazon Prime and Amazon Web Services, demonstrate
its agility in responding to changing market dynamics and customer demands.

Similarly, in Japan, renowned for its manufacturing prowess, organizational agility has gained
prominence as companies seek to navigate global competition and demographic shifts. According
to a report by Deloitte (2018), 89% of Japanese executives consider agility crucial for business
success. Toyota, a prime example of organizational agility, has continuously adapted its production
processes and product offerings to meet changing consumer preferences and market demands.
Through its renowned Toyota Production System (TPS), the company emphasizes flexibility,
continuous improvement, and waste reduction, enabling it to respond swiftly to market fluctuations
and maintain its competitive edge in the automotive industry.

In developing economies such as those in sub-Saharan Africa, organizational agility is increasingly
recognized as a key driver of competitiveness and resilience in the face of economic uncertainties
and rapid socio-economic changes. For example, a study by Ochieng (2017) highlights the
importance of organizational agility for small and medium enterprises (SMEs) in sub-Saharan
Africa to thrive in dynamic business environments characterized by resource constraints and
market volatility. SMEs like Jumia, an e-commerce platform operating in several sub-Saharan
African countries, demonstrate organizational agility by leveraging technology to rapidly adapt to
local market conditions, expand their product offerings, and enhance customer experiences,
thereby driving growth and market penetration in the region.

In other developing economies outside of sub-Saharan Africa, such as India, organizational agility
plays a critical role in navigating complex regulatory environments, market dynamics, and
competitive pressures. For instance, a study by McKinsey (2020) found that 93% of Indian
executives consider agility as important or extremely important for their organizations' success.
Companies like Tata Group exemplify organizational agility through their diversified portfolio and
ability to swiftly adapt to changing business landscapes. Tata Consultancy Services (TCS), the
flagship IT services arm of Tata Group, demonstrates agility by continuously innovating its service
offerings, leveraging emerging technologies, and expanding its global footprint to meet evolving
client needs and market demands.

Similarly, in Latin American economies like Brazil, organizational agility is essential for
businesses to thrive in volatile economic conditions and rapidly evolving industries. Research by
PwC (2018) indicates that 86% of Brazilian executives’ view agility as essential for staying
competitive in the market. Companies like Natura &Co, a multinational cosmetics conglomerate
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based in Brazil, showcase organizational agility through their commitment to sustainability,
innovation, and market responsiveness. Natura's agile business model, which emphasizes direct
sales, digital transformation, and product innovation, has enabled the company to maintain its
leadership position in the beauty and personal care industry despite facing economic uncertainties
and changing consumer preferences.

In Southeast Asian economies like Vietnam, organizational agility is increasingly recognized as a
key determinant of success in rapidly evolving markets. A study by PwC (2019) found that 89%
of Vietnamese CEOs consider agility crucial for driving growth and innovation in their
organizations. Companies such as VinGroup, a leading conglomerate with diverse business
interests including real estate, retail, and technology, demonstrate organizational agility through
their proactive approach to market expansion and product diversification. VinGroup's strategic
investments in emerging sectors such as electric vehicles and smartphones exemplify its ability to
swiftly capitalize on new opportunities and adapt to shifting consumer preferences in the region.

In Middle Eastern economies like the United Arab Emirates (UAE), organizational agility is
paramount for companies seeking to navigate geopolitical uncertainties, economic diversification
efforts, and technological disruptions. A survey by KPMG (2020) revealed that 95% of UAE
executives believe that agility is essential for their organizations' long-term success. Companies
like Emirates Airlines showcase organizational agility through their ability to rapidly adjust routes,
services, and operational strategies in response to changing market conditions, regulatory
requirements, and global crises such as the COVID-19 pandemic. Emirates' resilience and
adaptability have enabled the airline to maintain its position as a global aviation leader despite
facing numerous challenges in the highly competitive airline industry.

In Eastern European economies like Poland, organizational agility is crucial for companies
navigating the transition from traditional industries to knowledge-based economies. Research by
Deloitte (2019) found that 92% of Polish executives consider agility as important or very important
for achieving business success. Companies such as CD Project, a leading video game developer,
exemplify organizational agility through their ability to innovate, adapt to market trends, and
capitalize on emerging opportunities in the global gaming industry. CD Project’s flagship game
series, "The Witcher," has garnered international acclaim and commercial success, showcasing the
company's agility in creating compelling content and engaging with diverse audiences worldwide.

In Asian economies like South Korea, organizational agility is essential for companies to maintain
competitiveness in dynamic global markets while navigating geopolitical tensions and
technological disruptions. A study by Samsung Economic Research Institute (SERI) (2018)
revealed that 87% of South Korean executives view agility as critical for driving innovation and
growth in their organizations. Companies like Samsung Electronics exemplify organizational
agility through their continuous investment in research and development, product diversification,
and strategic partnerships. Samsung's ability to swiftly adapt its product offerings and business
strategies to meet changing consumer demands and technological advancements underscores its
commitment to organizational agility as a driver of sustainable success in the global marketplace.

In Latin American economies like Brazil, organizational agility is vital for companies to navigate
the complexities of the business environment, including regulatory challenges, economic
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fluctuations, and market volatility. Research by McKinsey (2021) indicates that 87% of Brazilian
executives consider agility as crucial for their organizations' success. Companies like Embraer, a
leading aerospace manufacturer, demonstrate organizational agility through their ability to
innovate, adapt to changing market conditions, and capitalize on global opportunities. Embraer's
agile approach to product development and strategic partnerships has enabled the company to
maintain its competitiveness in the highly competitive aerospace industry while expanding its
presence in emerging markets. Additionally, in Brazil's dynamic retail sector, companies like
Magazine Luiza exemplify organizational agility through their digital transformation initiatives
and omnichannel strategies. According to a study by EY (2020), 94% of Brazilian executives
believe that agility is essential for driving business performance and resilience. Magazine Luiza's
investments in e-commerce, mobile technology, and logistics infrastructure have enabled the
company to rapidly respond to shifting consumer preferences and market trends, achieving
significant growth and market share gains in the highly competitive retail landscape of Brazil.

In sub-Saharan African countries like Nigeria, organizational agility is essential for companies to
navigate diverse challenges such as infrastructural limitations, regulatory complexities, and market
uncertainties. Research by PricewaterhouseCoopers (PwC) (2020) indicates that 85% of Nigerian
executives consider agility as crucial for their organizations' success. Companies like Guaranty
Trust Bank (GTBank) exemplify organizational agility through their innovative banking solutions,
digital transformation initiatives, and customer-centric approach. GTBank's agile response to
changing consumer preferences and technological advancements has enabled the bank to maintain
its leadership position in Nigeria's highly competitive banking sector while expanding its presence
across the continent.

Similarly, in South Africa, organizational agility is paramount for companies to thrive in a rapidly
evolving business landscape characterized by economic fluctuations, social dynamics, and
technological disruptions. According to a study by Deloitte (2021), 91% of South African
executives view agility as critical for driving growth and innovation in their organizations.
Companies like Naspers, a multinational consumer internet company, demonstrate organizational
agility through their diverse portfolio of digital businesses, strategic investments, and ventures into
emerging markets. Naspers' ability to adapt its business model and capitalize on digital
opportunities has positioned the company as a leading player in the global technology and e-
commerce space.

In Kenya, organizational agility is increasingly recognized as a critical factor for companies
seeking to thrive in a dynamic and rapidly changing business environment. A study by KPMG
(2019) found that 90% of Kenyan executives believe agility is essential for their organizations'
success. Companies like Safaricom, a leading telecommunications provider, exemplify
organizational agility through their innovative product offerings, agile business processes, and
strategic partnerships. Safaricom's ability to adapt quickly to market changes, such as the shift
towards mobile money services with M-Pesa, has enabled the company to maintain its market
leadership and drive growth in Kenya's telecommunications industry.

In Ghana, organizational agility is essential for companies to navigate challenges such as
infrastructure limitations, regulatory changes, and market competition. According to a report by
McKinsey (2020), 88% of Ghanaian executives’ view agility as critical for driving business
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performance and resilience. Companies like Fan Milk Limited, a leading dairy and frozen dessert
manufacturer, showcase organizational agility through their responsiveness to consumer
preferences, product innovation, and supply chain optimization. Fan Milk's ability to introduce
new products, adapt to changing market dynamics, and expand its distribution network has
contributed to its sustained success and market leadership in Ghana's fast-moving consumer goods
industry.

In Ethiopia, organizational agility is crucial for companies operating in diverse sectors to adapt to
rapid economic growth, market liberalization, and technological advancements. A study by the
World Bank (2018) highlights the importance of agility in navigating Ethiopia's evolving business
environment. Companies like Ethiopian Airlines exemplify organizational agility through their
dynamic route expansion, fleet modernization, and innovative service offerings. Ethiopian
Airlines' ability to capitalize on emerging market opportunities, such as the growing demand for
air travel in Africa and beyond, has positioned the company as a leading player in the global
aviation industry.

In Tanzania, organizational agility is essential for companies to thrive in a competitive marketplace
characterized by changing consumer preferences, regulatory reforms, and infrastructure
challenges. Research by PricewaterhouseCoopers (PwC) (2020) indicates that 86% of Tanzanian
executives view agility as crucial for their organizations' success. Companies like Vodacom
Tanzania, a leading telecommunications provider, demonstrate organizational agility through their
agile business processes, digital transformation initiatives, and customer-centric approach.
Vodacom Tanzania's ability to rapidly deploy new services, adapt to technological advancements,
and enhance customer experiences has contributed to its market leadership and sustained growth
in Tanzania's telecommunications sector.

In Nigeria, organizational agility is paramount for companies to navigate the complex and dynamic
business environment characterized by regulatory changes, economic fluctuations, and market
disruptions. Research by KPMG (2021) indicates that 88% of Nigerian executives’ view agility as
essential for driving business performance and resilience. Companies like Dangote Group, a
diversified conglomerate with interests in industries such as cement, sugar, and
telecommunications, demonstrate organizational agility through their ability to innovate, adapt to
market changes, and seize new opportunities. Dangote Group's agile approach to business
expansion, strategic investments, and operational efficiency has enabled the company to maintain
its position as one of Nigeria's leading and most successful businesses.

In South Africa, organizational agility is critical for companies to thrive in a highly competitive
and rapidly evolving business landscape shaped by technological advancements, demographic
shifts, and socio-economic changes. According to a study by McKinsey (2021), 86% of South
African executives believe that agility is essential for their organizations' success. Companies like
Naspers, a multinational consumer internet company, exemplify organizational agility through
their diversified portfolio of digital businesses, strategic investments, and ventures into emerging
markets. Naspers' ability to adapt its business model, embrace innovation, and capitalize on digital
opportunities has positioned the company as a leader in the global technology and e-commerce
sectors, contributing significantly to South Africa’s economic growth and development.
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Procurement outsourcing strategies encompass a range of approaches aimed at delegating specific
procurement activities to external partners while maintaining strategic control over the supply
chain. These strategies include strategic alliances, where organizations form long-term
partnerships with suppliers to jointly develop capabilities and share risks, as well as transactional
outsourcing, where discrete procurement tasks are outsourced to specialized service providers
(Bolumole & Giannakis, 2011). Additionally, collaborative procurement networks enable multiple
organizations to pool resources and leverage collective bargaining power, resulting in cost savings
and enhanced market responsiveness. Lastly, hybrid outsourcing models combine elements of both
insourcing and outsourcing to optimize flexibility, cost-effectiveness, and risk management within
the procurement function (Bolumole & Giannakis, 2011).

Linking these procurement outsourcing strategies to organizational agility, strategic alliances
foster agility by facilitating knowledge transfer, innovation, and shared risk management between
partners, enabling organizations to respond swiftly to market changes and capitalize on emerging
opportunities (Christopher, 2002). Transactional outsourcing enhances agility by enabling
organizations to access specialized expertise and scale resources according to fluctuating demand,
thereby improving responsiveness and cost-efficiency (Christopher, 2002). Collaborative
procurement networks promote agility through collective intelligence and resource pooling,
enabling participants to adapt quickly to supply chain disruptions and capitalize on economies of
scale (Christopher, 2002). Finally, hybrid outsourcing models enhance agility by offering
flexibility to tailor procurement activities according to dynamic market conditions, while retaining
strategic control over critical functions, thus enabling organizations to adapt their sourcing
strategies in real-time (Christopher, 2002).

Problem Statement

In recent years, the pharmaceutical industry in Brazil has witnessed a significant shift towards
outsourcing procurement activities as a strategy to enhance operational efficiency and cost-
effectiveness while maintaining competitive agility in the market (Mussi, 2022). However, despite
the growing adoption of procurement outsourcing strategies, there remains a gap in understanding
the extent to which these strategies contribute to organizational agility within Brazilian
pharmaceutical companies. Moreover, the comparative analysis of various procurement
outsourcing approaches and their impact on organizational agility among different pharmaceutical
firms in Brazil is lacking empirical investigation. Furthermore, the dynamic nature of the
pharmaceutical industry, characterized by evolving regulatory frameworks, market demands, and
technological advancements, presents unique challenges and opportunities for procurement
management (Ribeiro, 2023). Therefore, there is a pressing need to explore how different
procurement outsourcing strategies align with the dynamic capabilities of pharmaceutical
companies in Brazil to adapt to changing market conditions and foster organizational agility.

Theoretical Framework

Resource-Based View (RBV)

Originating from the work of Penrose (1959) and further developed by scholars like Barney (1991),
RBV emphasizes the internal resources and capabilities of organizations as sources of competitive
advantage. In the context of procurement outsourcing strategies and organizational agility in
pharmaceutical companies in Brazil, RBV would suggest that the selection and management of
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procurement outsourcing partners should be aligned with the unique resources and capabilities of
each firm. This theory highlights the importance of leveraging internal strengths and effectively
managing external resources to enhance organizational agility, particularly in a dynamic and
competitive industry such as pharmaceuticals (Barney, 1991).

Transaction Cost Economics (TCE)

Coase (1937) introduced TCE, which focuses on the costs associated with transactions between
organizations. In the pharmaceutical industry, where procurement outsourcing is common due to
the complexity of supply chains, TCE would highlight the trade-offs between outsourcing
procurement activities and performing them internally. TCE suggests that companies should
choose the governance structure (i.e., outsourcing or internalization) that minimizes transaction
costs. Thus, understanding the transaction costs associated with different procurement outsourcing
strategies is crucial for achieving organizational agility in the context of pharmaceutical companies
in Brazil (Coase, 1937).

Dynamic Capability Theory

Teece (1997) developed dynamic capability theory, which emphasizes an organization's ability to
adapt and reconfigure its resources and capabilities in response to a changing environment. In the
context of procurement outsourcing strategies and organizational agility in Brazilian
pharmaceutical companies, dynamic capability theory suggests that firms need to continuously
assess and adjust their procurement strategies to remain agile in a rapidly evolving industry. This
theory underscores the importance of flexibility, learning, and innovation in procurement practices
to enhance organizational agility (Teece, 1997).

Empirical Review

Wang and Lee (2019) intricated nexus between dynamic capabilities, procurement outsourcing,
and organizational agility within the Asian pharmaceutical landscape, Wang and Lee embarked on
a seminal inquiry aimed at unraveling the underlying mechanisms driving agility in this context.
Employing a meticulous quantitative survey methodology, the researchers meticulously solicited
data from a diverse spectrum of pharmaceutical firms scattered across various Asian jurisdictions.
Through their rigorous empirical investigation, Wang and Lee adeptly discerned a profound
positive correlation between dynamic capabilities, the efficacy of procurement outsourcing
endeavors, and the resultant organizational agility exhibited by these firms. Armed with
illuminating insights gleaned from their robust analysis, the researchers cogently underscored the
imperative for pharmaceutical entities to earnestly invest in the cultivation of dynamic capabilities.
Recognizing these as indispensable prerequisites for nurturing agility and innovation in their
procurement practices, Wang and Lee (2019) issued forth a clarion call for strategic investment in
the development of dynamic capabilities, thereby furnishing pharmaceutical firms with the
requisite arsenal to navigate the dynamic vicissitudes inherent in contemporary market
environments.

Garcia and Rodriguez (2020) analysised Garcia and Rodriguez meticulously scrutinized
procurement outsourcing strategies and the attendant manifestations of organizational agility
amongst pharmaceutical entities operating within the richly diverse landscape of Latin America.
Deploying a sophisticated comparative case study approach, the researchers meticulously parsed
through procurement practices and agility levels across a kaleidoscope of Latin American
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countries. Through their painstaking examination, Garcia and Rodriguez discerned intriguing
variations in outsourcing strategies and the corresponding levels of organizational agility, with
contextual factors such as regulatory frameworks and market dynamics exerting discernible
influences. Armed with these invaluable insights, the researchers cogently postulated that tailoring
outsourcing strategies to the specific contextual idiosyncrasies of individual countries could serve
as a potent catalyst for enhancing agility and fortifying the competitive fortitude of pharmaceutical
entities across the Latin American expanse.

Chen (2021) With a discerning focus on the European pharmaceutical terrain, Chen and colleagues
embarked on a pioneering exploration delving into the transformative potential of collaborative
procurement networks in engendering organizational agility within this dynamic domain.
Adopting a meticulously crafted quantitative survey methodology, the researchers assiduously
gathered data from a panoply of pharmaceutical companies actively engaged in collaborative
networks across the European expanse. Through their methodical analysis, Chen et al. astutely
discerned a compelling narrative, showcasing the propensity of companies ensconced within
collaborative networks to exhibit heightened levels of organizational agility. Cognizant of the
catalytic role played by factors such as increased information sharing and resource pooling, the
researchers cogently posited that leveraging collaborative networks could serve as a potent avenue
for pharmaceutical entities to augment agility, mitigate supply chain risks, and fortify their
competitive prowess within the European pharmaceutical landscape.

Gupta and Sharma (2022) explored within the vibrant landscape of the Indian pharmaceutical
sector, Gupta and Sharma embarked on a scholarly inquiry delving into the transformative
potential of strategic alliances in bolstering organizational agility vis-a-vis procurement
outsourcing practices. Employing a meticulously designed quantitative survey methodology, the
researchers assiduously gathered data from a judiciously selected sample of Indian pharmaceutical
firms ensconced in strategic alliances with outsourcing partners. Through their rigorous empirical
investigation, Gupta and Sharma discerned a compelling narrative, revealing a robust positive
association between strategic alliances, the efficacy of procurement outsourcing endeavors, and
the resultant organizational agility demonstrated by these firms. Armed with these enlightening
insights, the researchers proffered a cogent recommendation advocating for the strategic
cultivation of alliances with outsourcing partners. Recognizing these alliances as instrumental
catalysts for fostering agility and innovation in procurement practices, Gupta and Sharma (2022)
exhorted Indian pharmaceutical entities to embark on a concerted journey towards forging strategic
partnerships, thereby furnishing them with the requisite impetus to navigate the dynamic contours
of contemporary market landscapes.

Ali (2023) ventured into the dynamic milieu of the Middle Eastern pharmaceutical arena, Ali and
colleagues embarked on a seminal inquiry aimed at unraveling the transformative potential of
hybrid outsourcing models in engendering organizational agility within this vibrant domain.
Employing a judiciously orchestrated qualitative case study methodology, the researchers
meticulously conducted interviews and scrutinized pertinent documents from firms espousing
hybrid outsourcing models. Through their painstaking analysis, Ali et al. discerned a compelling
narrative, shedding light on the remarkable agility engendered by hybrid models within the Middle
Eastern pharmaceutical sector. Recognizing the multifaceted benefits of hybrid models, including
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heightened flexibility, risk-sharing, and responsiveness, the researchers cogently posited that
embracing such models could serve as a potent catalyst for bolstering organizational agility.
Armed with these profound insights, Ali et al. (2023) issued forth a poignant recommendation
urging pharmaceutical entities within the Middle East to embrace hybrid outsourcing models. By
adeptly balancing the benefits of outsourcing with the imperative of strategic control and
adaptability, these hybrid models hold the potential to empower firms to navigate the dynamic
vicissitudes inherent in contemporary market environments with unparalleled dexterity and
resilience.

Smith (2017) embarked on a global comparative analysis with the overarching aim of elucidating
the intricate interplay between procurement outsourcing strategies and organizational agility
within the multifaceted pharmaceutical industry. Employing a mixed-methods approach, the
researchers meticulously gathered data from a diverse array of pharmaceutical companies spanning
different geographical regions. Through a combination of surveys and qualitative interviews, they
meticulously scrutinized the relationship between outsourcing practices and the agility exhibited
by these organizations. The meticulous findings that ensued from their rigorous analysis
illuminated the profound significance of strategic procurement partnerships in augmenting the
organizational agility of firms within the pharmaceutical landscape. With an astute emphasis on
collaborative relationships with outsourcing partners, Smith et al. (2017) underscored the pivotal
role of such alliances in fostering heightened adaptability and responsiveness to the dynamic ebbs
and flows prevalent in modern-day market dynamics. As a consequential recommendation
stemming from their empirical insights, the researchers advocated for a prioritization of
collaborative affiliations, deeming them instrumental in optimizing agility and fortifying the
competitive positioning of pharmaceutical entities in ever-evolving market milieus.

Jones and Patel (2018) explored of transaction cost economics (TCE) within the nuanced realm of
procurement outsourcing decisions and the ensuing ramifications for organizational agility, with a
discerning focus on the pharmaceutical sector. Drawing upon a qualitative case study approach,
the researchers meticulously orchestrated in-depth interviews with seasoned procurement
managers, strategically delving into the application and efficacy of TCE principles in guiding
outsourcing strategies. Through their methodical investigation, Jones and Patel adeptly unveiled a
compelling narrative, highlighting the transformative impact of TCE-driven approaches on the
organizational agility of pharmaceutical firms. With insightful revelations elucidating the
propensity of TCE-oriented strategies to curtail transaction costs and amplify supply chain
flexibility, the researchers provided a cogent argument for the profound efficacy of such
methodologies in augmenting organizational agility within the pharmaceutical domain. Embracing
a pragmatic stance, Jones and Patel (2018) issued forth a poignant recommendation urging
pharmaceutical entities to meticulously factor transaction cost considerations into the strategic
calculus underpinning their outsourcing endeavors, recognizing them as pivotal levers for realizing
enhanced efficiency and agility in procurement processes.

METHODOLOGY

This study adopted a desk methodology. A desk study research design is commonly known as
secondary data collection. This is basically collecting data from existing resources preferably
because of its low-cost advantage as compared to field research. Our current study looked into
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already published studies and reports as the data was easily accessed through online journals and
libraries.

FINDINGS

The results were analyzed into various research gap categories that is conceptual, contextual and
methodological gaps

Conceptual Gap: Despite the studies' exploration of various factors influencing organizational
agility in the pharmaceutical industry, there appears to be a gap in understanding the mechanisms
through which different procurement outsourcing strategies directly contribute to enhancing
agility. While studies like Wang and Lee (2019) and Gupta and Sharma (2022) emphasize the
importance of dynamic capabilities and strategic alliances, respectively, in fostering agility, there
is a lack of integration or comparison of these strategies. A conceptual framework that synthesizes
the roles of dynamic capabilities, strategic alliances, and other procurement outsourcing strategies
in driving organizational agility could offer valuable insights into the synergistic effects and trade-
offs between these approaches.

Contextual Gap: Each study focuses on a specific geographical region (e.g., Asia, Latin America,
Europe, India, Middle East), providing valuable insights into procurement outsourcing strategies
and organizational agility within these contexts. However, there is a gap in understanding how
contextual factors unique to each region influence the effectiveness of different procurement
outsourcing strategies in enhancing organizational agility. For example, while Chen (2021)
highlight the benefits of collaborative procurement networks in Europe, it remains unclear how
cultural, regulatory, and market dynamics specific to European countries shape the adoption and
outcomes of such networks compared to other regions.

Geographical Gap: Despite the breadth of geographical coverage across the studies, there is a
noticeable gap in research focusing on procurement outsourcing strategies and organizational
agility in regions such as Africa and North America. Studies by Wang and Lee (2019) in Asia,
Garcia and Rodriguez (2020) in Latin America, and Chen (2021) in Europe provide valuable
insights into regional dynamics, but similar investigations in underrepresented regions could
enrich our understanding of global trends and variations in procurement outsourcing practices and
their implications for organizational agility.

CONCLUSION AND RECOMMENDATIONS
Conclusions

Through a comprehensive comparative analysis of procurement outsourcing strategies and their
implications for organizational agility among pharmaceutical companies in Brazil, this study has
shed light on critical insights and implications for both theory and practice. Firstly, the findings
reveal that while procurement outsourcing is widely adopted across the pharmaceutical industry
in Brazil, the extent of its contribution to organizational agility varies significantly among firms.
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Some companies leverage outsourcing to enhance flexibility, responsiveness, and cost-efficiency,
thereby bolstering their agility in navigating market dynamics. However, others face challenges in
effectively integrating outsourced activities, hindering their ability to swiftly adapt to changing
circumstances.

Secondly, the study underscores the importance of aligning procurement outsourcing strategies
with the dynamic capabilities and strategic objectives of pharmaceutical companies. Firms that
strategically integrate outsourcing decisions with their internal resources and capabilities exhibit
greater agility in responding to market shifts and regulatory changes. This highlights the
significance of a tailored approach to procurement outsourcing that accounts for the unique context
and requirements of each organization. Furthermore, theoretical frameworks such as the Resource-
Based View (RBV), Transaction Cost Economics (TCE), and Dynamic Capability Theory offer
valuable lenses for understanding the complexities of procurement outsourcing and organizational
agility within the Brazilian pharmaceutical context. By integrating these theoretical perspectives
into empirical analysis, this study enriches our understanding of the underlying mechanisms
driving procurement decisions and organizational responses to environmental changes.

In conclusion, the findings underscore the need for pharmaceutical companies in Brazil to adopt a
strategic and adaptive approach to procurement outsourcing, considering its implications for
organizational agility. By leveraging outsourcing as a tool for enhancing flexibility, innovation,
and cost-effectiveness, firms can position themselves for sustainable competitive advantage in an
increasingly dynamic and competitive industry landscape.

Recommendations
Theory

Future research should focus on integrating multiple theoretical perspectives, such as the
Resource-Based View (RBV), Transaction Cost Economics (TCE), and Dynamic Capability
Theory, to provide a holistic understanding of procurement outsourcing strategies and their impact
on organizational agility in the pharmaceutical sector of Brazil. This integrated approach would
offer a nuanced understanding of the underlying mechanisms driving procurement decisions and
organizational responses, contributing to the advancement of procurement management theories.

Practice

Pharmaceutical companies in Brazil should develop customized procurement strategies that align
with their unique internal resources, capabilities, and strategic objectives. This entails conducting
thorough assessments of outsourcing options, considering factors such as supplier reliability,
service quality, and compatibility with internal processes. By tailoring procurement strategies to
their specific contexts, firms can enhance operational efficiency, mitigate risks, and foster
organizational agility. Organizations should prioritize building collaborative relationships with
outsourcing partners based on trust, transparency, and mutual benefit. This involves establishing
clear communication channels, sharing information, and engaging in joint problem-solving efforts.
Collaborative supplier relationships not only improve procurement performance but also facilitate
rapid response to market changes and enhance overall organizational agility.

Policy
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Pharmaceutical companies in Brazil should develop customized procurement strategies that align
with their unique internal resources, capabilities, and strategic objectives. Policymakers should
encourage collaboration between pharmaceutical companies and outsourcing partners by
providing regulatory support and incentives. This includes facilitating knowledge-sharing
platforms, fostering industry-wide standards, and offering tax incentives for collaborative
procurement initiatives. By creating an enabling environment for collaboration, policymakers can
promote innovation, efficiency, and agility within the pharmaceutical supply chain, ultimately
benefiting both industry stakeholders and consumers.
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