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ABSTRACT 

Purpose:  Therefore, the study sought to establish influence of project management information 

system on project performance in commercial banks in Nairobi, Kenya. 

 Methodology: The target population for the study was the 42 commercial banks in Kenya. The 

study employed a descriptive survey design and was census of the 42 commercial banks head 

offices in Nairobi, Kenya. Data was collected by use of a structured questionnaire. The data was 

cleaned, coded and analyzed using a Statistical software (SPSS). The findings were presented in 

form of tables, charts and graphs. Descriptive statistics were deduced from the data. From this, 

inferential statistics were presented and associations drawn. Regression analysis was interpreted 

and appropriate conclusions made.  

Findings: The findings from regression analysis showed that expertise of the project team, end-

user involvement, project risk management and project monitoring and evaluation positively and 

significantly influence project performance in Kenyan Commercial banks.   

Unique contribution to theory, practice and policy: The study was guided by the lenses of 

Stakeholder Management theory, Technology Acceptance Model (TAM) and the Theory of 

Disruptive Innovation from which the study operationalized the variables of PMIS Implementation 

and project performance. Banks should conduct training to all team members before 

commencement and during project execution. Moreover banks should involve customers in testing 

of projects before launching and should consider the feedback from customers. 

Keywords: influence, project management information system on project performance  in 

commercial banks in Nairobi, Kenya 
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1.0 INTRODUCTION 

Digital Economy has gained substantial importance within the global economy as a driver of 

innovation and competitiveness. As part of the global village, this new ecosystem presents a unique 

opportunity for our economic growth. As digital technologies become the cornerstone of our daily 

activities, governments, businesses and individuals must adapt to this new reality. Going digital is 

no longer simply part of how we conduct our day to day activities but the bedrock of our economic 

growth (GoK, 2019; World Bank, 2016). The banking industry in the world has witnessed 

tremendous growth (Mwangi, 2018). The tremendous growth witnessed has been as a result of 

innovations in technology. This has seen increase in assets, deposits, products and profitability 

(Cytonn, 2018). The growth has presented banks with unique platform for enhancing efficiency 

and innovativeness to better address the emerging markets (CBK, 2017). With this growth, the 

advent of technology has meant that banks need to adopt digitization in most of their processes to 

increase efficiency and even launch services and products that do not necessarily require customers 

to visit the banking halls. It is important for organizations to adequately manage their projects so 

as to achieve their performance objectives. It is also noted that project management remains a 

problematic course since most of the projects are either not completed on time, within scope or 

exceed their budget (Raymond et al.,2008). 

While traditional banks are still not widely adopted by the population, Africa is increasingly 

relying on digital and mobile offers. The very low number of branches, at 5 per 100,000 inhabitants 

in Africa compared to 13 per 100,000 inhabitants in emerging Asian countries, explains the 

explosion of the digital banking phenomenon. The volume of transactions increased from by 13% 

per year on the continent between 2014 & 2016 due to availability, reliability and security of 

channels which has made Africa the second fastest growing market in the world for electronic 

payments after Asia –Pacific. Moreover, about 40% of Africans now prefer to use digital channels 

for banking channels (Mckinsey,2019). According to Mckinsey (2019), BMCE bank in Morocco 

in 2016 launched Morocco’s first online banking platform “BMCE DIRECT” and 2 years later, 

the bank launched its digital think tank and mobile payment solution DabaPay as part its digital 

transformation program. 

According to KBA (2014), the banking industry is today operating under high levels of uncertainty 

and implementation of IT projects is susceptible to all sorts of external influences including 

unpredictable business environment, cut throat competition, ever growing regulatory 

requirements, changing constraints and fluctuating resource flows. This clearly shows that if such 

projects are applied and due steps are not taken to manage them effectively and efficiently, chances 

of sub-optimal project implementation become rife (KBA, 2014). 

Today, due to globalization, business diversification and a growing number of different business 

projects, the need to support people involved in tasks related to project management is becoming 

increasingly important. Timely and accurate data about projects' plans, their progress and related 

costs, are extremely important for project managers and consequently for assuring the success of 

the project. In this setting, Project Management Information Systems (PMIS) are commonly 

viewed as an important tool for project management. PMIS are systems that provide managers 

with the decision-making support needed in planning, organizing, and controlling projects. One of 

the most consensual definitions is given by the Project Management Institute, characterizing PMIS 
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as "IS consisting of tools and techniques used to gather and integrate data, and disseminate the 

outputs of project management processes, used to support all aspects of the project from the 

beginning to its closing". 

Essentially, the task of Project Management Information System has been described as critical to 

the attainment of project goals and the implementation of project strategies, it supplies project 

managers with "essential information on the cost, time performance parameters of a project and 

on the interrelationship of these parameters" (Raymond L., 1987). In the information technology 

(IT) industry, Gartner Research estimates that 75% of large IT projects managed with the support 

of a project management information systems will succeed, while 75% of projects without such 

support projects will fail (Light, et.al., 2005).  

According to Mathenge (2018), digitization is the process of creating new business models and 

generating new income streams and value adding opportunities by use of digital technologies. 

Digitization changes the way business is done since digital technologies are integrated into every 

aspect of the business and everyday life. Gartner (2016), notes that digitalization provides an 

opportunity for businesses to advance their businesses. 

Paperless digital processes enable automated and efficient processing and, therefore, competitive 

prices (Sumper & Merker, 2017). The time savings potential for corporate loans is particularly 

high for large companies, as the analysis as part of the credit process requires numerous 

documents. As a result, 60% of credit institutions are able to make a credit decision for small 

enterprises within five days. In contrast, 65% of banks are not able to make a credit decision in the 

medium sized business customer segment during this period, and 89% are not able to make a credit 

decision at all in the large enterprise segment (Schwebe, 2018; PricewaterhouseCoopers, 2017). 

Although many studies have been done with regards to impact of digitization, E-banking system 

in Pakistan and its Impact on Customers Satisfaction: A Case Study of full-fledged Islamic Banks 

(Butt, 2019). The role of e-banking on operational efficiency of banks in Nigeria (Taiwo & Agwu, 

2017). Nziyasemanga (2017) impact of Mobile lending on Bank Performance, Mwangi (2018) 

Influence of Digitization on Bank Performance; Digital Credit In Kenya: Evidence From 

Demandside Surveys (FSD, 2016) Digital credit audit; Creating value through inclusive finance 

Evaluating the conduct and practice of digital lending in Kenya (FSD, 2019). Sustainability impact 

of digitization in logistics (Kayikci, 2018), A Digital Credit Revolution Insights from Borrowers 

in Kenya and Tanzania (FSD, 2018), Digital Technology and State Capacity in Kenya (Ndung’u, 

2019), Mobile Technologies and Digitized Data to Promote Access to Finance for Women in 

Agriculture (World Bank, 2017), Mobile Financial Services in Microfinance Institutions: The 

history and impact of digitization and digital data mobilization on biodiversity research 

(Nelson,2019).New world: The impact of digitization on the study of slavery  (Rusert, 

2017).Review of Digital Credit Products in India, Kenya, Nigeria, Tanzania, and Uganda (Biscaye, 

Callaway, Greenaway, Daniel, Lunchick-Seymour,  McDonald Anderson,  Klawitter, & Reynolds, 

2017). This shows that study on the influence of project management information systems on credit 

digitization in Kenyan Commercial Banks have not been done thus necessitating the current study. 

Thus the study sought to explore how banks can utilize PMIS in the implementation of credit 

digitization in Banks in Kenya. The study examined how project team expertise, project risk 

management, end user involvement and project monitoring and evaluation influence credit 

digitization of commercial banks in Kenya 
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Theoretical Review   

This section expounds on three theories that relate to the variables of the study. The theories 

include; stakeholder management theory, Theory of Disruptive Innovation and Technology 

Acceptance Model.  

Stakeholder Management Theory  

The term stakeholder has traditionally been defined as any person or a group of people who can 

impact or can be impacted by the attainment of the organization’s objectives (Freeman 1984; 

Oliveira & Rabechini, 2019). Cleland (1986) and Pedrini (2019) defined project stakeholder as 

persons or organizations that can either be within or beyond the authority of the project manager 

and directly or indirectly get affected by the project’s outcome, and have share or stake or an 

interest in project. Stakeholder theory attempt to identify the fundamental question of which group 

of stakeholders deserve attention. 

 The theory also focuses on the relationship dynamics between the stakeholders and the 

organization and between stakeholders. Failure to appreciate the relationship between risk 

management and stakeholders’ management has led to countless project failures (Morris & Hough, 

1993; Nguyen, Mohamed & Panuwatwanich, 2018). This theory is relevant is in this study as it 

shows the importance of collaborate project risk management on credit digitization. 

Theory of Disruptive Innovation  

A disruptive innovation theory was developed by Christensen in 1995 as an innovation that creates 

a new market and value network and eventually disrupts an existing market and value network, 

displacing established market leaders and alliances. According to Christensen (1995) and O’Reilly, 

and Binns (2019) a disruptor can take the form of personal computer, cellular phones, etc. 

Customer relationship refers to a relationship between customers and companies in this case bank, 

service providers, and brands. From customer perspective, the existence of a relationship refers 

greatly to an attitude: perception of mutual way of thinking two-way commitment (Gronroos, 

2000; Sigala, 2018). Digital banking is a disruptor from the traditional branch banking. From 

Christensen’s perspective, this is likely to affect the customer relationship based on the perception 

of the clients towards the technology. The research adopted this theory and argued on the line that 

disruption is likely to affect the customer relationship in either way depending on customer’s 

perception towards digital banking (Corsi & Di Minin, 2014). The theory was used to inform the 

dependent variable which is credit digitization. 

Technology Acceptance Model (TAM)  

This is a commonly used model on adoption of innovative solutions by firms. Technology 

Acceptance Model as coined by Davis (1989) and Al-Emran (2018), proposes that both perceived 

usefulness and perceived ease of use can be used to predict the attitude towards using new 

technology, which in turn affects the behavioral intention to use the actual system directly. This in 

turn affects the way users relates to the systems and hence the firms that adopts such technologies. 

Davis (1989) and Tubaishat (2018) defines perceived usefulness as the degree to which a person 
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believes that using a particular system would enhance his/her job performance or ease his/her 

work. 

From Davis (1989) and Al-Emran (2018), perspective, the users of digital banking platforms are 

more likely to adopt and continue using the E-Systems if they believe the system brings benefits 

in the case of banking, flexibility, easy access to information, easy transaction completion, 

friendliness and prompt connection to contact person for help, reducing time spent on going to 

bank and increasing convenience, ease of transaction, access to information and customer care. 

The outcome will determine how these users relate to the bank employing digital banking. This 

creates an assumption that if the user feels that digital banking platforms are easy to use, 

confidential and hustle free, they are likely to adopt and utilize them with a lot of ease. This being 

a new way of interrelation, it is likely to experience a shift in the way of interaction between the 

customers and the bank especially on relationship.  

On analysis of the predictors of technology adoptions by organizations and individuals, Jeyaraj 

(2006) and Tubaishat (2018), concluded that TAM is the most relevant technology adoption model 

in analysis of how technology adoption influences decisions. However, other researchers argue 

that, TAM on itself is insufficient in explaining users’ decisions to adopt technology (Amin, 2007, 

Granić & Marangunić, 2019). Safe from the limitation of Technology Acceptance Model, this 

theory was used to show how end user involvement influences credit digitization in commercial 

banks. 

2.0 METHODS AND PROCEDURES 

The study employed a descriptive survey design and was census of the 42 commercial banks head 

offices in Nairobi, Kenya.  The study was guided by the lenses of Stakeholder Management theory, 

Technology Acceptance Model (TAM) and the Theory of Disruptive Innovation from which the 

study operationalized the variables of PMIS Implementation and Credit Digitization. Data was 

collected by use of a structured questionnaire. The data was cleaned, coded and analyzed using a 

Statistical software (SPSS). The findings were presented in form of tables, charts and graphs. 

Descriptive statistics were deduced from the data. From this, inferential statistics were presented 

and associations drawn. Regression analysis was interpreted and appropriate conclusions made 

3.0 RESULTS  

Descriptive Statistics 

Effect of Project Team Expertise on Project Performance 

The study sought to establish the Influence of Project Team Expertise on project performance in 

Kenyan Commercial Banks. The respondents were asked to respond to statements on project team 

expertise. The responses were rated on a five point likert scale as presented in the table below. 
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Table 1 Project Team Expertise 

Statement    

 

Strongly 

Disagree Disagree Neutral Agree 

Strongly 

Agree Mean 

Standard 

Deviation 

Members of the project 

team must have a 

preferred skill-set to be 

included in any project 

team  0.20% 0.80% 32.43% 31.83% 34.83% 4.01 0.84 

Level of education is 

important when 

selecting project team 

members 0.80% 0.80% 37.63% 41.74% 29.73% 3.99 0.81 

Training for any 

project is mandatory 

for one to be part of a 

project team  12.70% 0.90% 20.03% 30.93% 35.44% 3.95 0.97 

The project team has 

members who have 

experience over 

working on such 

project over a long 

time 1.20% 11.20% 23.33% 33.63% 30.63% 3.91 0.89 

There is always a 

project team for any 

project at the bank 0.60% 4.90% 25.13% 32.13% 37.24% 4.05 0.87 

Average           3.98 0.88 

The findings showed that 66.66% of the respondents agreed that members of the project team must 

have a preferred skill-set to be included in any project team. It was also found that 71.47% of the 

respondents agreed that level of education is important when selecting project team members. The 

findings also revealed that 66.37% of the respondents agreed that Training for any project is 

mandatory for one to be part of a project team. In addition 64.26% of the respondents agreed that 

the project team has members who have experience over working on such project over a long time. 

The study further revealed that 69.37% of the respondents agreed that there is always a project 

team for any project at the bank. The findings were in line with Arnold (2016) who argued that for 

successful digitization implementation, it is necessary to optimize project and program 

management and to build appropriate skills among employees 

On a five point scale, the average mean of the responses was 3.98 which implies that majority of 

the respondents agreed on most of the statements; however, the answers were varied as shown by 

the standard deviation of 0.88 

Effect of End User Involvement on Project Performance 
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The study sought to establish the influence of end user involvement on project performance in 

Kenyan Commercial Banks. The respondents were asked to respond to statements on end user 

involvement. The responses were rated on a five point likert scale as presented in table below. 

Table 2 End User Involvement 

  
Strongly 

Disagree Disagree Neutral Agree 

Strongly 

Agree Mean 

Standard 

Deviation 

Views of customers 

are considered 

during project 

planning of any 

project 1.20% 1.80% 32.73% 43.33% 20.93% 3.91 0.9 

We involve 

customers in testing 

of projects before 

launching 0.30% 1.20% 30.63% 34.23% 33.63% 4.2 0.85 

During testing we 

consider the 

feedback from 

customers 0.90% 0.30% 34.53% 34.53% 29.73% 3.92 0.86 

If customers like the 

product we go ahead 

and launch 0.30% 0.30% 30.93% 35.14% 33.33% 4.01 0.83 

Piloting of a project 

is mandatory for all 

the projects that 

involve our 

customers 1.20% 1.20% 32.43% 35.44% 29.73% 4.02 0.88 

Average           4.01 0.86 

The findings showed that 64.26% of the respondents agreed that views of customers are considered 

during project planning of any project. The study also found that majority of the respondents 

67.86% agreed that they involve customers in testing of projects before launching. The findings 

also revealed that 64.26% of the respondents agreed that during testing they consider the feedback 

from customers. In addition, 67.47% of the respondents agreed if customers like the product, they 

go ahead and launch. The study further revealed that 65.17% of the respondents agreed that 

piloting of a project is mandatory for all the projects that involve their customers. On a five point 

scale, the average mean of the responses was 4.01 which implies that majority of the respondents 

agreed on most of the statements; however, the answers were varied as shown by the standard 

deviation of 0.86.The result were in line with Bailey, Diniz and Sholler (2016) on multiplex 

appropriation in complex systems implementation suggested that in cases where large numbers of 

users in many settings with diverse needs, such that it is practically impossible to tailor systems to 

meet user requirements, system implementation may be most successful when users are motivated 

to use system elements in ways that allows the system to work for those in social need 
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Effect of Project Risks Management on Project Performance 

The study sought to examine the effect of project risks management on project performance in 

Kenyan Commercial Banks. The respondents were asked to respond to statements on project risks 

management. The responses were rated on a five point likert scale as presented in the table below. 

Table 3 Project Risks Management 

 Statement 

strongly 

disagree disagree neutral agree 

strongl

y agree Mean 

Std 

Dev 

Before embarking on a 

project we identify 

risks likely to be 

encountered   1.50% 10.30% 15.53% 40.74% 31.94% 4.06 0.88 

We have a risk 

assessment procedure 

in all of the projects  0.30% 10.30% 12.43% 45.83% 31.13% 4 0.83 

We plan for possible 

measures to mitigate 

against any risk in a 

project 1.00% 6.50% 10.04% 40.93% 31.53% 3.92 0.86 

Throughout the project 

cycle we continually 

assess possible risks 2.00% 10.60% 21.33% 32.43% 33.63% 3.99 0.83 

We assess risks at the 

end of the project 

design 15.01% 0.60% 22.24% 33.03% 29.13% 3.91 0.83 

Average            3.98 0.85 

From the findings, 72.68% of the respondents agreed that before embarking on a project they 

identify risks likely to be encountered. The results also revealed that 76.96% of the respondents 

agreed that they have a risk assessment procedure in all of the projects. The findings also revealed 

72.46% indicated that they plan for possible measures to mitigate against any risk in a project. 

Furthermore, 66.12% of the respondents agreed that throughout the project cycle they continually 

assess possible risks. The results also indicated that 72.76% of the respondents agreed that they 

assess risks at the end of the project design. On a five point scale, the average mean of the responses 

was 3.98 which implies that majority of the respondents agreed on most of the statements; 

however, the answers were varied as shown by the standard deviation of 0.85.The result were in 

line with Carvalho (2013) whose study revealed that implementing risk assessment and planning 

had a positive impacted on the project success. 

 

 

 

http://www.iprjb.org/


International Journal of Entrepreneurship and Project Management 

ISSN 2518-2838(Online) 2520-9108 

Vol.6, Issue 1, No.2. pp 12-31, 2021 

                                       www.iprjb.org                                

20 

 

Effect of Project Monitoring and Evaluation on Project Performance 

The study sought to determine the effect of monitoring and evaluation on project performance in 

Kenyan Commercial Banks. The respondents were asked to respond to statements on monitoring 

and evaluation. The responses were rated on a five point likert scale as presented in the table below.  

Table 4 Project Monitoring and Evaluation 

  
Strongly 

Disagree Disagree Neutral Agree 

Strongl

y Agree Mean 

St 

Dev. 

There is a project 

M&E team for every 

project 2.40% 3.00% 16.13% 31.64% 46.23% 4 0.95 

M&E is done 

frequently for all the 

projects undertaken by 

the bank 2.90% 0.60% 20.13% 30.73% 46.63% 3.98 0.87 

The Bank has 

adequate budget for 

M&E  4.20% 2.70% 20.23% 39.53% 32.33% 4.01 1.03 

There is a clear system 

for M&E in all the 

projects  the bank 

undertakes 1.20% 11.00% 20.53% 31.03% 36.23% 3.96 0.93 

M&E reports are used 

for decision making in 

the course of the 

projects lifecycle    7.00% 1.80% 6.73% 30.33% 50.14% 4.02 0.85 

Average           3.9 0.9 

From the findings, 77.87% of the respondents agreed that there is a project M&E team for every 

project in their banks. The findings also showed that 77.36% of the respondents agreed that M&E 

is done frequently for all the projects undertaken by their banks. The results also showed that that 

71.86% agreed that their banks have adequate budget for M&E. The results also revealed that 

67.26% of the respondents agreed that there is a clear system for M&E in all the projects their 

bank undertakes. Further, it was found that 80.47% of the respondents agreed that M&E reports 

are used for decision making in the course of the projects lifecycle.The result were in line with 

Iwu (2016),who found out that  monitoring and evaluation complement each other  On a five point 

scale, the average mean of the responses was 3.9 which implies that majority of the respondents 

agreed on most of the statements; however, the answers were varied as shown by the standard 

deviation of 0.9.       
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Project Performance 

The respondents were asked to indicate their opinion on credit digitization in their banks. The 

responses are shown in table 5 below. 

 

Table 5 Project Performance 

  S
tr

o
n

g
ly

 

D
is

a
g
r
e
e 

D
is

a
g
r
e
e 

N
e
u

tr
a
l 

A
g
r
e
e 

S
tr

o
n

g
ly

 

A
g
r
e
e 

M
e
a
n

 

S
td

 D
e
v

 

Projects are completed on time 

because of team expertise  10% 1.2%% 13.93% 29.13% 45.73% 3.96 0.85 

With involvement of 

stakeholders, projects are 

completed on time  5.5% 6% 11.32% 37.83% 40.03% 4.01 0.81 

With expert opinion during 

project implementation, projects 

are completed within the 

stipulated time 10% 9.2% 17.14% 23.83% 39.83% 3.98 0.84 

Project risk management has 

help to ensure successful 

completion of projects   4.1% 6.7% 7.63% 46.63% 36.23% 4.02 0.82 

Monitoring and evaluation has 

improved project efficiency 3.2% 1.1% 18.03% 38.44% 40.33% 4.02 0.8 

Average            3.9 0.8 

 

The results showed that majority of the respondents (74.86%) agreed that Projects are completed 

on time because of team expertise. It was also found that 77.86% of the respondents agreed that 

with involvement of stakeholders, projects are completed on time. Majority of the respondents 

(63.66%) also agreed that with expert opinion during project implementation, projects are 

completed within the stipulated time. The findings also revealed that 82.86% of the respondents 

also agreed that project risk management has help to ensure successful completion of projects. In 

addition, 78.77% of the respondents agreed that Monitoring and evaluation has improved project 

efficiency. The result were in line with Gartner (2016), who notes that project management 

information systems provides an opportunity for businesses to advance their businesses .On a five 

point scale, the average mean of the responses was 3.99 which implies that majority of the 

respondents agreed on most of the statements; however, the answers were varied as shown by the 

standard deviation of 0.83. 

 

 

http://www.iprjb.org/


International Journal of Entrepreneurship and Project Management 

ISSN 2518-2838(Online) 2520-9108 

Vol.6, Issue 1, No.2. pp 12-31, 2021 

                                       www.iprjb.org                                

22 

 

Inferential Statistics 

Inferential analysis was conducted to generate correlation results, model of fitness and analysis of 

the variance and regression coefficients. 

Correlation Analysis 

Correlation analysis was done in order to determine the relationship between the independent and 

dependent variables. Results were presented in table 6 

Table 6 Correlation Analysis 

Variable  

Digitiza

tion 

Team 

expertise 

End 

user 

involve 

Risk 

managem

ent 

Monitoring and 

Evaluation 

  

Project 

Performance  

Pearson 

Correlation 1.000     

  

 Sig. (2-tailed)       

Team expertise  

Pearson 

Correlation 0.621** 1.000    

  

 

Sig. (2-

tailed) 0.01     

  

End user 

involve 

Pearson 

Correlation 0.680** 0.144** 1.000   

  

 

Sig. (2-

tailed) 0.003 0.05    

  

Risk 

management 

Pearson 

Correlation 0.730** 0.846 0.861 1.000  

  

 

Sig. (2-

tailed) 0.001 0.060 0.700   

  

Monitoring and 

Evaluation 

Pearson 

Correlation 0.841** 0.562 0.258 0.144 1.000 

  

 

Sig. (2-

tailed) 0.000 0.125 0.204 0.104  

  

** Correlation is significant at the 0.01 level (2-tailed).    

* Correlation is significant at the 0.05 level (2-tailed).    

The findings indicated that project team expertise and project performance are positively and 

significantly related (r=0.621, p=0.01). These results were in agreement with Barbalho, De Toledo 

and Da Silva (2019) who found that project transitions were driven by internal stakeholders, 

especially project managers and their teams. It was further established that end user involvement 

and project performance were positively and significantly related (r=0.680, p=0.003). This finding 

agreed with that of Schmidt, Drews and Schirmer (2016) digitization from an end-user’s 

perspective enhances bank performance.  The results also revealed that project risk management 

and project performance are positively and significantly related (r=0.730, p=0.001). This finding 

supports that of Mathenge (2018) who established a strong positive linear relationship between 

Project risks management and implementation of digitization projects in commercial banks. In 
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addition, it was found that Monitoring and Evaluation and project performance are positively and 

performance significantly related (r=0.841, p=0.000). This finding is in line with that of Mongare, 

Camanda and James (2017) whose results indicated that project monitoring and evaluation has the 

strongest positive influence on the implementation of IT projects. 

Regression Analysis 

The results in table 8 presented the fitness of model of regression model used in explaining the 

study phenomena.  

Table 7: Model Fitness 

Indicator Coefficient 

R 0.828 

R Square 0.683 

Adjusted R Square 0.6744 

Std. Error of the Estimate 0.0986 

Source: Survey Data (2021) 

Project team expertise, stakeholder involvement, project risk management and monitoring and 

evaluation were found to be satisfactory variables in explaining project performance in commercial 

banks. This was supported by coefficient of determination also known as the R square of 68.3%. 

This meant that   Project team expertise, stakeholder involvement, project risk management and 

monitoring and evaluation explain 68.3% of the variations in the dependent variable which was 

project performance. The results further meant that the model applied to link the relationship of the 

variables was satisfactory. 

The p-value indicates the level of relation of the independent variable to the dependent variable. If 

the significance number found is less than the critical value also known as the probability value 

(p) which is statistically set at 0.05, then the conclusion would be that the model is significant in 

explaining the relationship; else the model would be regarded as non-significant. Table 8 provided 

the results on the analysis of the variance (ANOVA). 

Table 8: Analysis of Variance 

  Sum of Squares df Mean Square F Sig. 

Regression 7.503 4 1.876 104.23 0.000 

Residual 0.541 33 0.018   
Total 8.044 37    

Source: Survey Data (2021) 

The results indicated that the overall model was statistically significant. Further, the results implied 

that the independent variables are good predictors of project performance in commercial banks. 
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This was supported by an F statistic of 104.23 and the reported p value (0.000) which was less 

than the conventional probability of 0.05significance level. 

Table 9: Regression Coefficients 

  B Std. Error t Sig. 

(Constant) 0.321 0.119 2.705882 0.000 

Project team expertise 0.372 0.093 4.795699 0.001 

End user involvement 0.446 0.087 5.121954 0.040 

Project risk management 0.393 0.055 7.136364 0.000 

Monitoring and evaluation 0.416 0.042 9.909524 0.003 

Regression of coefficients results in table 4.10 revealed that Project team expertise and project 

performance are positively and significant related (β=0.372, p=0.001). This implies that a unit 

improvement in Project team expertise leads to an improvement in project performance by 0.372 

units. The results also showed that stakeholder involvement and project performance are positively 

and significant related (β=0.446, p=0.040). This shows that an increase in stakeholder involvement 

leads to an improvement in project performance by 0.446 units. The results also showed that project 

risk management and project performance are positively and significant related (β=0.393, p=0.000) 

implying that a unit improvement in project risk management leads to an improvement in 

performance by 0.393 units. The results also showed that monitoring and evaluation and project 

performance are positively and significant related (β=0.416, p=0.003). This implies that that an 

increase in monitoring and evaluation leads to an improvement in project performance by 0.416 

units. 

Thus, the optimal model for the study is;  

Project performance = 0.321 + 0.372 Project team expertise + 0.446 stakeholder involvement + 

0.393 project risk management + 0.416 monitoring and evaluation. 

. 

DISCUSSIONS, CONCLUSIONS AND RECOMMENDATION 

Discussions 

This section provides a summary of the findings from the analysis. This was done in line with the 

objectives of the study. The first objective of the study was to establish the influence of project 

team expertise on project performance in Kenyan Commercial Banks. The findings showed that 

there was a significant relationship between the project team expertise and project performance in 

Kenyan Commercial Banks 

The second objective of the study was to establish the influence of end user involvement on project 

performance in Kenyan Commercial Banks. The findings showed that there is significant 

relationship between end user involvement and project performance in Kenyan commercial banks 

The third objective of the study was to examine the influence of project risks management on 

project performance in Kenyan Commercial Banks. The findings showed that there is a positive 
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and significant relationship between project risks management and project performance in Kenyan 

Commercial Banks 

The fourth objective of the study was to determine the influence of monitoring and evaluation on 

project performance in Kenyan Commercial Banks. The findings showed that there is significant 

relationship between monitoring and evaluation and project performance 

Based on the study findings, it was recommended that banks should conduct training to all team 

members before commencement and during project execution. It was also recommended that 

banks should involve customers in testing of projects before launching and should consider the 

feedback from customers. Additionally, it was recommended that making pilot projects involving 

bank customers should be enhanced to ensure success of the project performance process. It was 

also recommended that banks should have a project M&E team for every project and that M&E 

should be done frequently for all the projects undertaken by the banks. Finally, it was 

recommended that banks should have a clear system for M&E in all the projects they undertake. 

It was also recommended that organizations should have a an ultimate goal of creating a pool of 

qualified and skilled staff that is available while needed to digitize processes within short timelines. 

The organization should also ensure that the team has the necessary skills vital to build the required 

technology components in a modular way so that they can be used over and over again across 

processes, capitalize on economies of scale 

Conclusions 

Based on the findings above the study concluded that Project team expertise, end user involvement, 

project risk management and monitoring and evaluation positively and significantly affect the 

project performance in Kenyan commercial banks. 

The study also concluded that having skilled project team members leads to improved project 

performance. It was also concluded that the level of education is important when selecting project 

team members as it enhances project performance. Moreover, it was concluded that training banks 

project member’s leads to increase in the number of loans processed through the digital platform. 

Recommendations 

Based on the study findings, it was recommended that banks should conduct training to all team 

members before commencement and during project execution. It was also recommended that 

banks should involve customers in testing of projects before launching and should consider the 

feedback from customers. Additionally, it was recommended that making pilot projects involving 

bank customers should be enhanced to ensure success of the project performance process. It was 

also recommended that banks should have a project M&E team for every project and that M&E 

should be done frequently for all the projects undertaken by the banks. Finally, it was 

recommended that banks should have a clear system for M&E in all the projects they undertake. 
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