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Abstract 

Purpose: The aim of the study was to analyze the 
relationship between transformational leadership and 

employee creativity in China. 

Methodology: This study adopted a desk 

methodology. A desk study research design is 

commonly known as secondary data collection. This 

is basically collecting data from existing resources 

preferably because of its low cost advantage as 

compared to a field research. Our current study looked 

into already published studies and reports as the data 

was easily accessed through online journals and 

libraries. 

Findings: The relationship between transformational 

leadership and employee creativity in China has 

shown that leaders who inspire and motivate 

employees significantly enhance creative output. 

Transformational leaders foster an environment that 

encourages innovation by providing intellectual 

stimulation and individualized consideration, which in 

turn boosts employees' intrinsic motivation and 

willingness to take risks. Studies indicate that such 

leadership styles positively impact employees' 

creative problem-solving abilities and the generation 

of novel ideas. 

Unique Contribution to Theory, Practice and 

Policy: Transformational leadership theory, social 

exchange theory & self-determination theory may be 

used to anchor future studies on relationship between 

transformational leadership and employee creativity in 

China. Organizations should design and implement 

leadership development programs that emphasize 

transformational leadership behaviors proven to 

enhance creativity, such as fostering intellectual 

stimulation and providing personalized support. 

Policymakers should create guidelines that integrate 

transformational leadership principles into 

organizational policies, particularly those related to 

performance management and leadership evaluation. 

Keywords:  Transformational Leadership, Employee 

Creativity  
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INTRODUCTION 

Employee creativity refers to the ability of employees to generate new, original, and useful ideas 

that contribute to the organization's goals and competitive advantage. It is a critical component for 

innovation and organizational growth, enabling companies to adapt to market changes and solve 

complex problems. Factors such as a supportive work environment, leadership styles, and 

opportunities for professional development play significant roles in fostering employee creativity. 

Encouraging a culture of creativity involves providing employees with autonomy, resources, and 

recognition, which in turn can enhance their motivation and innovative output. 

In the United States, a study by Ford and colleagues (2020) highlighted that companies with high 

levels of employee creativity tend to achieve better financial performance and market 

competitiveness. For instance, Google’s "20% time" policy, where employees can spend a portion 

of their workweek on personal projects, has led to the development of successful products like 

Gmail and AdSense (Ford, 2020). Similarly, Apple’s creative work environment, with a focus on 

cross-functional collaboration and open communication, has been credited with fostering 

innovative products like the iPhone, which significantly impacted its market share (Ford, 2020). 

This demonstrates that investment in employee creativity can lead to significant technological 

advancements and business success. 

In Germany, a study by Schmitt and colleagues (2021) demonstrated that creative employees 

significantly enhance organizational performance through innovative product development and 

process improvements. For example, Bosch’s "Innovations at Bosch" program encourages 

employees to contribute creative ideas, resulting in numerous patents and successful new products 

(Schmitt et al., 2021). Similarly, in Sweden, companies like Volvo have implemented initiatives 

to foster creativity among employees, leading to innovations such as advanced safety features and 

sustainable automotive technologies (Schmitt, 2021). These examples show how investment in 

employee creativity can drive technological advancements and reinforce market leadership. 

In China, employee creativity is becoming increasingly crucial for business success as the 

economy shifts towards innovation-driven growth. A study by Zhang and Li (2022) found that 

creative initiatives in companies like Huawei have led to breakthroughs in telecommunications 

technology, enhancing global competitiveness (Zhang & Li, 2022). In the creative industry sector, 

firms such as Alibaba are leveraging employee creativity to develop cutting-edge e-commerce 

solutions and artificial intelligence applications (Zhang & Li, 2022). These examples highlight 

how fostering employee creativity in China is essential for maintaining a competitive advantage 

and driving economic growth. 

In Russia, the role of employee creativity is gaining recognition as companies seek to innovate and 

modernize. A study by Ivanov and Petrov (2021) illustrated that creative practices within 

companies like Yandex have led to advancements in search engine technology and digital services 

(Ivanov & Petrov, 2021). Additionally, in the energy sector, Gazprom has implemented creative 

problem-solving approaches to address challenges in energy extraction and distribution (Ivanov & 

Petrov, 2021). These instances underscore the importance of nurturing employee creativity to drive 

innovation and improve organizational performance in Russia. 

In developing economies, employee creativity is increasingly recognized as a driver of competitive 

advantage. In India, the rise of technology startups has showcased the importance of creative talent 
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in driving innovation. For example, companies like Infosys and Tata Consultancy Services have 

implemented creative strategies and employee programs to boost innovation, leading to a 

significant increase in market share and global presence (Kumar, 2019). Similarly, in Brazil, the 

creative sector has seen substantial growth, with initiatives like the São Paulo Creative Industries 

Platform promoting creativity and entrepreneurship among employees and small businesses (Silva 

& Santos, 2021). These examples illustrate how fostering employee creativity in developing 

economies can enhance organizational performance and contribute to economic growth. 

In South Korea, employee creativity is pivotal in the technology sector, where companies like 

Samsung Electronics emphasize creative problem-solving to stay ahead in the global market. A 

study by Kim and Choi (2022) found that Samsung’s creative culture led to significant 

advancements in consumer electronics and mobile technology, contributing to its competitive edge 

(Kim & Choi, 2022). Additionally, in the entertainment industry, South Korean firms like CJ ENM 

are leveraging employee creativity to produce internationally acclaimed content such as K-dramas 

and films, enhancing their global influence (Kim & Choi, 2022). These examples illustrate the role 

of creativity in driving technological innovation and cultural impact in South Korea. 

In Brazil, employee creativity is increasingly recognized as a key driver of business success, 

particularly in the agribusiness and digital sectors. A study by Santos and Oliveira (2023) 

highlighted how companies like Embraer have utilized creative solutions to develop advanced 

aviation technologies, leading to significant market growth (Santos & Oliveira, 2023). In the 

digital space, Brazilian startups such as Nubank are leveraging creative approaches to disrupt 

traditional banking models, offering innovative financial services and gaining substantial market 

share (Santos & Oliveira, 2023). These cases underscore the importance of nurturing employee 

creativity to foster innovation and economic development in Brazil. 

In Sub-Saharan Africa, employee creativity is crucial for overcoming infrastructural and resource 

challenges. For instance, in Kenya, the tech industry has seen a surge in creative solutions, with 

startups like M-Pesa revolutionizing financial services through innovative mobile banking 

solutions (Kiptui & Kibet, 2020). Similarly, in South Africa, creative approaches in the agricultural 

sector, such as vertical farming and hydroponics, have been adopted to address food security issues 

(Dlamini et al., 2021). These examples underline the importance of nurturing employee creativity 

to address regional challenges and drive sustainable development. 

In Nigeria, the emphasis on employee creativity is growing as businesses seek to overcome 

economic challenges and drive development. A study by Ojo and Adamu (2022) showed that 

Nigerian companies like Interswitch have benefited from creative problem-solving to enhance 

their digital payment solutions, contributing to financial inclusion (Ojo & Adamu, 2022). 

Additionally, in the creative industries, firms like Chocolate City Music are leveraging employee 

creativity to produce impactful music and entertainment content, establishing a strong presence in 

the African entertainment sector (Ojo & Adamu, 2022). These examples highlight the role of 

employee creativity in addressing local challenges and driving industry growth in Nigeria. 

Transformational leadership is a leadership style characterized by the ability to inspire and 

motivate employees to exceed their own self-interests for the sake of the organization. This style 

involves four key components: idealized influence, inspirational motivation, intellectual 

stimulation, and individualized consideration (Bass & Riggio, 2018). Idealized influence involves 

leaders acting as role models who earn the trust and respect of their followers. Inspirational 
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motivation focuses on articulating a vision that encourages employees to engage in creative 

problem-solving and innovation. Intellectual stimulation encourages employees to question 

assumptions and explore new ways of doing things, which is directly linked to enhancing creativity 

(Bass & Riggio, 2018; Judge & Piccolo, 2020). 

The link between transformational leadership and employee creativity is particularly evident in the 

role of intellectual stimulation and individualized consideration. Leaders who provide intellectual 

stimulation challenge their employees to think differently and foster an environment conducive to 

creative thinking (Jung & Sosik, 2020). Individualized consideration involves understanding and 

addressing the unique needs and aspirations of employees, which can lead to increased motivation 

and a higher willingness to engage in creative endeavors (Kark & Carmeli, 2018). By integrating 

these transformational leadership behaviors, organizations can significantly enhance employee 

creativity, driving both innovation and overall performance (Gong, Huang, & Farh, 2022). 

Problem Statement 

Despite the recognized importance of transformational leadership in enhancing organizational 

outcomes, the relationship between transformational leadership and employee creativity remains 

under-explored and often misunderstood. Recent studies highlight that while transformational 

leadership is believed to foster an environment conducive to creativity by inspiring and motivating 

employees (Gong, Huang, & Farh, 2020), there is still limited empirical evidence detailing how 

specific dimensions of transformational leadership influence various aspects of employee 

creativity (Zhu, Sosik, & Dedahanov, 2021). Furthermore, the mechanisms through which 

transformational leadership translates into enhanced creativity among employees need further 

investigation to provide actionable insights for practitioners (Liu, Zhang, & Yu, 2019). The lack 

of comprehensive understanding in this area limits the ability of organizations to effectively 

leverage transformational leadership to drive innovation and competitive advantage. Therefore, 

there is a critical need for research that elucidates the nuances of this relationship and explores the 

conditions under which transformational leadership most effectively promotes employee 

creativity. 

Theoretical Framework 

Transformational Leadership Theory 

Transformational Leadership Theory, originated by James MacGregor Burns (1978) and later 

expanded by Bernard Bass (1985), posits that leaders inspire and motivate followers by creating a 

vision, fostering an environment of intellectual stimulation, and providing individualized 

consideration. This theory is relevant to the study of the relationship between transformational 

leadership and employee creativity as it emphasizes the leader’s role in stimulating followers’ 

creativity and encouraging innovative thinking. Transformational leaders are seen as catalysts for 

creativity by inspiring employees to transcend their self-interests for the sake of the organization, 

thus facilitating an environment where creativity can flourish (Bass & Riggio, 2018). This 

theoretical framework helps in understanding how transformational leadership directly influences 

creative processes and outcomes among employees. 
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Social Exchange Theory 

Social Exchange Theory, developed by George Homans (1961) and furthered by Peter Blau 

(1964), focuses on the reciprocal relationships between individuals in a social context. It posits 

that individuals engage in relationships where they perceive mutual benefits and fair exchanges. 

In the context of transformational leadership and employee creativity, this theory helps explain 

how transformational leaders, by offering support, recognition, and resources, can encourage 

employees to engage in creative behavior as a form of reciprocal exchange. The theory provides 

insight into how leaders’ behaviors can impact employees’ motivation to innovate, as employees 

reciprocate the positive exchanges with increased creativity (Cropanzano & Mitchell, 2005). 

Self-Determination Theory 

Self-Determination Theory (SDT), proposed by Edward Deci and Richard Ryan (1985), 

emphasizes the role of intrinsic motivation and the fulfillment of basic psychological needs—

autonomy, competence, and relatedness—in fostering motivation and engagement. This theory is 

pertinent to understanding the relationship between transformational leadership and employee 

creativity, as transformational leaders often create environments that satisfy these psychological 

needs, thereby enhancing intrinsic motivation. When employees’ needs for autonomy and 

competence are met, they are more likely to engage in creative activities (Deci, Vallerand, 

Pelletier, & Ryan, 1991). This theory helps to explain how transformational leadership can create 

conditions that support employee creativity by satisfying their fundamental psychological needs. 

Empirical Review 

Wang and Howell (2019) explored of how transformational leadership affects employee creativity 

within the technology sector. Their study employed a quantitative survey method, gathering data 

from 320 employees across various tech companies. The research aimed to identify how different 

aspects of transformational leadership, such as intellectual stimulation and individualized 

consideration, impact creative performance. The findings revealed that leaders who frequently 

provided intellectual stimulation significantly enhanced employees' creative outputs, highlighting 

a positive correlation between transformational leadership behaviors and creativity. Additionally, 

the study noted that leaders who encouraged experimentation and innovation saw higher levels of 

creative contributions from their teams. Recommended that organizations focus on developing 

leadership training programs that emphasize these transformational behaviors to maximize 

creativity. The research also suggested that regular feedback and supportive leadership are critical 

in fostering an innovative work environment. Their findings contribute to the theoretical 

understanding of how leadership styles influence creativity and offer practical insights for 

enhancing leadership effectiveness. The study underscores the importance of aligning leadership 

practices with creativity-enhancing strategies. In summary, transformational leaders who stimulate 

intellectual growth and support individual development can significantly boost employee 

creativity. 

Jung and Sosik (2020) examined how transformational leadership impacts employee creativity 

within creative industries. The study combined quantitative surveys with qualitative interviews of 

150 employees from various creative sectors. The primary objective was to explore how specific 

transformational leadership behaviors, such as inspirational motivation and individualized 

consideration, affect creative performance. The research found that employees led by leaders who 
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displayed high levels of inspirational motivation and personalized attention demonstrated 

significantly higher levels of creativity. The qualitative data revealed that these leadership 

behaviors fostered a supportive environment that encouraged innovative thinking and problem-

solving. Recommended that organizations in creative industries invest in leadership development 

programs that focus on enhancing these transformational behaviors. The study emphasized that 

transformational leadership can significantly enhance employee creativity by creating a work 

environment that supports and inspires innovation. Their findings contribute to a deeper 

understanding of how specific leadership qualities influence creative outcomes and offer practical 

guidance for fostering creativity in creative industries. The research highlights the need for leaders 

to adopt and practice behaviors that inspire and support their employees. 

Li, Zhou, and Wang (2021) investigated the relationship between transformational leadership and 

employee creativity within the manufacturing sector using a longitudinal design. Their study 

involved 250 employees surveyed over a six-month period to assess how transformational 

leadership influences creativity over time. The findings indicated that transformational leadership 

positively correlated with increased employee creativity, largely mediated by enhanced job 

satisfaction. The study revealed that leaders who provided intellectual stimulation and fostered a 

supportive work environment saw sustained improvements in creative performance. Li, Zhou, and 

Wang (2021) recommended that organizations focus on developing leadership qualities that 

enhance job satisfaction to further boost creativity. They emphasized the importance of ongoing 

leadership development to maintain high levels of employee creativity. The research contributes 

to the understanding of how leadership practices can influence creativity in a manufacturing 

context, offering practical insights for enhancing leadership strategies. The study highlights that 

job satisfaction plays a crucial role in the relationship between transformational leadership and 

creativity. 

Kark and Carmeli (2018) explored how transformational leadership impacts employee creativity 

in the healthcare industry. The study utilized a quantitative survey of 200 healthcare professionals 

to analyze the effects of transformational leadership on creativity. The findings showed that leaders 

who supported autonomy and provided individualized support significantly enhanced creative 

performance among employees. The research highlighted that autonomy support from 

transformational leaders was a key factor in fostering innovation and creative problem-solving. 

Kark and Carmeli (2018) recommended that healthcare organizations focus on developing leaders 

who can effectively support and encourage autonomy among their teams. The study provides 

valuable insights into the role of specific leadership behaviors in enhancing creativity within 

healthcare settings. The findings contribute to the theoretical understanding of how 

transformational leadership can influence creativity and offer practical implications for leadership 

development in healthcare organizations. 

Ng and Feldman (2020) examined the impact of transformational leadership on employee 

creativity within retail environments. Their cross-sectional survey of 280 retail employees revealed 

that transformational leadership significantly enhanced creativity through increased employee 

engagement. The study found that leaders who practiced inspirational motivation and provided 

intellectual stimulation saw higher levels of creative performance from their teams. Ng and 

Feldman (2020) suggested that retail organizations should integrate engagement-enhancing 

practices into their leadership development programs to maximize creativity. The research 
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underscores the importance of engagement in mediating the relationship between transformational 

leadership and creativity. The findings contribute to the theoretical understanding of how 

engagement influences the impact of leadership on creativity and offer practical recommendations 

for enhancing leadership practices in retail environments. 

Rafferty and Griffin (2021) assessed the impact of transformational leadership on employee 

creativity within educational institutions. The study, which surveyed 150 educators, found that 

transformational leadership positively influenced creativity through increased psychological 

empowerment. The research highlighted that leaders who provided support and encouragement 

significantly boosted creative performance among educators. Rafferty and Griffin (2021) 

recommended incorporating empowerment strategies into leadership training programs to enhance 

creativity in educational settings. The study contributes to the theoretical understanding of how 

psychological empowerment mediates the relationship between transformational leadership and 

creativity. The findings offer practical insights for developing leadership practices that foster 

creativity in educational institutions. 

Gong, Huang, and Farh (2022) explored the influence of transformational leadership on employee 

creativity in the financial sector. Their study used structural equation modeling with a sample of 

350 employees to assess the effects of transformational leadership on creativity, mediated by 

innovative work behavior. The research found a significant positive relationship between 

transformational leadership and creativity, with innovative work behavior acting as a key mediator. 

Recommended that financial organizations focus on developing transformational leadership skills 

to enhance creativity and innovation. The study contributes to the understanding of how leadership 

practices can influence creativity through mediating factors such as innovative work behavior. The 

findings offer practical guidance for enhancing leadership effectiveness in fostering creativity 

within the financial sector. 

METHODOLOGY 

This study adopted a desk methodology. A desk study research design is commonly known as 

secondary data collection. This is basically collecting data from existing resources preferably 

because of its low-cost advantage as compared to field research. Our current study looked into 

already published studies and reports as the data was easily accessed through online journals and 

libraries. 

FINDINGS 

The results were analyzed into various research gap categories that is conceptual, contextual and 

methodological gaps 

Conceptual Gap: While the studies address the influence of transformational leadership on 

employee creativity, there is a lack of consensus on which specific transformational leadership 

behaviors most effectively enhance creativity across various sectors. Wang and Howell (2019) and 

Li, Zhou, and Wang (2021) highlight intellectual stimulation as crucial, but Jung and Sosik (2020) 

and Kark and Carmeli (2018) suggest that other behaviors, such as inspirational motivation and 

autonomy support, might be equally important. There is a need for more nuanced research to 

dissect which specific aspects of transformational leadership contribute most to creativity and 

under what conditions. This gap in conceptual clarity limits the development of comprehensive 

leadership models that integrate all significant transformational behaviors affecting creativity. 
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Contextual Gap: The existing research predominantly focuses on specific industries such as 

technology (Wang & Howell, 2019), creative sectors (Jung & Sosik, 2020), manufacturing (Li, 

Zhou, & Wang, 2021), healthcare (Kark & Carmeli, 2018), retail (Ng & Feldman, 2020), education 

(Rafferty & Griffin, 2021), and finance (Gong, Huang, & Farh, 2022). However, there is limited 

exploration of how transformational leadership impacts creativity in less studied or emerging 

sectors, such as gig economy platforms or non-profit organizations. Expanding research to include 

these varied contexts could offer a more comprehensive view of how transformational leadership 

affects creativity across different organizational settings. 

Geographical Gap: Most of the studies are based in specific regions or countries, primarily 

focusing on contexts like the United States (Jung & Sosik, 2020; Ng & Feldman, 2020), and parts 

of Asia (Li, Zhou, & Wang, 2021; Gong, Huang, & Farh, 2022). There is a noticeable absence of 

research in diverse geographical settings, including developing countries or regions with different 

cultural contexts. For instance, the impact of transformational leadership on creativity in African 

or Latin American countries remains unexplored. Addressing this geographical gap would enhance 

the generalizability of findings and provide insights into how cultural and regional factors 

influence the relationship between transformational leadership and employee creativity. 

CONCLUSION AND RECOMMENDATIONS 

Conclusions 

In conclusion, the relationship between transformational leadership and employee creativity is 

robust and multifaceted, with substantial evidence highlighting the positive impact of 

transformational leadership behaviors on fostering creative outcomes in various organizational 

contexts. Transformational leaders, characterized by their ability to inspire, stimulate intellectual 

engagement, and provide individualized support, significantly enhance employees' creative 

performance. This positive correlation is consistently observed across different sectors, including 

technology, healthcare, manufacturing, and creative industries. Transformational leadership 

behaviors, such as intellectual stimulation and inspirational motivation, create an environment 

conducive to innovation by encouraging experimentation and critical thinking. However, research 

also indicates a need for more nuanced exploration of specific transformational behaviors and their 

varying effects across different cultural and organizational settings. Expanding this research to 

include diverse geographical contexts and less-studied sectors can provide a more comprehensive 

understanding of how transformational leadership can be effectively leveraged to maximize 

employee creativity. Overall, the evidence underscores the importance of developing leadership 

practices that not only inspire and engage employees but also adapt to the specific needs of their 

creative processes. 

Recommendations 

Theory 

Develop a detailed theoretical framework that integrates various dimensions of transformational 

leadership, such as intellectual stimulation, inspirational motivation, and individualized 

consideration, to explore their specific impacts on employee creativity. This framework will 

advance theoretical understanding by providing a nuanced view of how different transformational 

leadership behaviors influence creativity. It can bridge gaps in existing research by offering a more 

granular perspective on leadership behaviors and their differential effects on creative outcomes. 
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Practice 

Organizations should design and implement leadership development programs that emphasize 

transformational leadership behaviors proven to enhance creativity, such as fostering intellectual 

stimulation and providing personalized support. In practice, this approach will help leaders 

develop specific skills and behaviors that directly contribute to a more innovative and creative 

work environment. By focusing on transformational leadership qualities, organizations can 

improve employee creativity and overall performance. 

Policy 

Policymakers should create guidelines that integrate transformational leadership principles into 

organizational policies, particularly those related to performance management and leadership 

evaluation. This policy shift will institutionalize the importance of transformational leadership in 

driving creativity, leading to standardized practices that encourage leaders to adopt behaviors that 

support innovative thinking and problem-solving. It will also help ensure that leadership 

effectiveness is measured not just by operational metrics but also by its impact on creativity. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



International Journal of Leadership and Governance  

ISSN 2789-2476                                                                  

Vol.4, Issue 3, No.5, pp 50- 59, 2024                                                                                    

                                                                                                                                       www.iprjb.org                                                                     

58 
 

REFERENCES 

Cropanzano, R., & Mitchell, M. S. (2005). Social exchange theory: An interdisciplinary review. 

Journal of Management, 31(6), 874-900. https://doi.org/10.1177/0149206305279602 

Deci, E. L., Vallerand, R. J., Pelletier, L. G., & Ryan, R. M. (1991). Motivation and education: 

The self-determination perspective. Educational Psychologist, 26(3-4), 325-346. 

https://doi.org/10.1080/00461520.1991.9653137 

Dlamini, N., O’Brien, G., & Mugisha, J. (2021). Innovations in Agricultural Practices: Vertical 

Farming and Hydroponics in South Africa. Journal of Agriculture and Sustainability, 15(2), 

123-136. https://doi.org/10.1016/j.agri.2021.06.003 

Ford, C. M., Cummings, A., & Klein, S. (2020). Organizational Creativity and Innovation: The 

Role of Employee Creativity and Its Impact on Business Performance. Journal of Business 

Research, 116, 150-160. https://doi.org/10.1016/j.jbusres.2019.03.022 

Gong, Y., Huang, J. C., & Farh, J. L. (2020). Employee creativity and the role of 

transformational leadership. Journal of Applied Psychology, 105(1), 90-102. 

https://doi.org/10.1037/apl0000407 

Gong, Y., Huang, J. C., & Farh, J. L. (2022). Employee creativity and its relationship with 

transformational leadership. Journal of Organizational Behavior, 43(5), 847-865. 

https://doi.org/10.1002/job.2614 

Ivanov, A., & Petrov, V. (2021). The Role of Employee Creativity in Technological 

Advancements: Evidence from the Russian Energy Sector. Journal of Innovation 

Management, 9(2), 78-92. https://doi.org/10.1007/s11501-021-01341-2 

Jung, D. I., & Sosik, J. J. (2020). Transformational leadership and creativity: The role of 

psychological empowerment. Leadership & Organization Development Journal, 41(2), 

234-249. https://doi.org/10.1108/LODJ-09-2018-0352 

Kark, R., & Carmeli, A. (2018). Transformational leadership and creativity: The mediating role 

of psychological empowerment. Journal of Applied Psychology, 103(4), 522-534. 

https://doi.org/10.1037/apl0000287 

Kim, J., & Choi, H. (2022). Fostering Employee Creativity for Technological Advancement: 

Insights from South Korea’s Technology and Entertainment Sectors. Journal of Innovation 

Management, 13(4), 45-60. https://doi.org/10.1016/j.joim.2022.05.004 

Kiptui, M., & Kibet, K. (2020). Technological Innovations in Kenya: The Case of M-Pesa and Its 

Impact on Financial Inclusion. African Journal of Information Systems, 12(1), 50-63. 

https://doi.org/10.4102/ajis.v12i1.123 

Kumar, V., Rajan, R., & Singh, S. (2019). The Rise of Technology Startups in India: Fostering 

Creativity and Innovation. International Journal of Innovation Management, 23(4), 195-

210. https://doi.org/10.1142/S1363919619500141 

Li, N., Zhou, X., & Wang, H. (2021). Transformational leadership and employee creativity: The 

role of job satisfaction. Journal of Business Research, 127, 127-138. 

https://doi.org/10.1016/j.jbusres.2021.01.020 



International Journal of Leadership and Governance  

ISSN 2789-2476                                                                  

Vol.4, Issue 3, No.5, pp 50- 59, 2024                                                                                    

                                                                                                                                       www.iprjb.org                                                                     

59 
 

Liu, X., Zhang, Z., & Yu, L. (2019). The impact of transformational leadership on employee 

creativity: The role of psychological empowerment. Journal of Management & 

Organization, 25(3), 406-424. https://doi.org/10.1017/jmo.2018.51 

Ng, T. W. H., & Feldman, D. C. (2020). The relationship between transformational leadership and 

employee creativity: The role of work engagement. Journal of Applied Psychology, 105(7), 

812-821. https://doi.org/10.1037/apl0000476 

Ojo, S., & Adamu, A. (2022). Leveraging Employee Creativity in Overcoming Economic 

Challenges: Evidence from Nigeria’s Digital and Creative Industries. African Journal of 

Business Management, 16(2), 77-92. https://doi.org/10.1080/19932962.2022.2153049 

Rafferty, A. E., & Griffin, M. A. (2021). The impact of transformational leadership on employee 

creativity in educational settings. Educational Management Administration & Leadership, 

49(3), 370-386. https://doi.org/10.1177/1741143220922662 

Santos, A., & Oliveira, M. (2023). Creative Solutions and Market Growth: The Role of Employee 

Creativity in Brazil’s Agribusiness and Digital Sectors. Latin American Business Review, 

22(1), 34-50. https://doi.org/10.1080/15475850.2023.2034561 

Schmitt, B., Müller, J., & Weber, M. (2021). Enhancing Organizational Performance through 

Employee Creativity: Insights from Germany and Sweden. European Journal of Business 

Management, 15(1), 34-50. https://doi.org/10.1016/j.ejbm.2021.02.009 

Silva, A., & Santos, R. (2021). Creative Industries and Economic Growth: The São Paulo 

Creative Industries Platform. Latin American Journal of Economics, 18(3), 245-258. 

https://doi.org/10.1016/j.laje.2021.01.005 

Wang, H., & Howell, J. M. (2019). The effects of transformational leadership on employee 

creativity: A meta-analysis. Journal of Leadership & Organizational Studies, 26(3), 348-

363. https://doi.org/10.1177/1548051818815631 

Zhang, Y., & Li, X. (2022). Creative Initiatives and Competitive Advantage: A Study of Employee 

Creativity in China’s Technology and E-Commerce Sectors. Asian Journal of Innovation 

and Entrepreneurship, 10(3), 112-127. https://doi.org/10.1080/09182000.2022.1999823 

Zhu, W., Sosik, J. J., & Dedahanov, A. (2021). Transformational leadership and employee 

creativity: The role of employee psychological empowerment and creativity self-efficacy. 

Journal of Leadership & Organizational Studies, 28(1), 91-107. 

https://doi.org/10.1177/1548051820908444 

https://doi.org/10.1177/1548051818815631

