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Abstract

Purpose: The aim of the study was to examine the
Impact of strategic leadership styles on organizational
performance in Canada

Methodology: This study adopted a desk
methodology. A desk study research design is
commonly known as secondary data collection. This is
basically collecting data from existing resources
preferably because of its low cost advantage as
compared to a field research. Our current study looked
into already published studies and reports as the data
was easily accessed through online journals and
libraries.

Findings: The study revealed a significant relationship
between leadership approaches and the overall success
of organizations. Effective strategic leadership,
characterized by adaptability, vision, and a strong
alignment with organizational goals, has been found to
drive higher performance levels across various sectors
in Canada. Leaders who embrace transformational and
participative styles often foster innovation, employee
engagement, and a positive organizational culture, all
of which contribute to enhanced productivity and
competitive advantage. Conversely, leadership styles
that are more autocratic or transactional may limit
creativity and employee motivation, potentially
hindering long-term performance.

Unique Contribution to Theory, Practice and
Policy:  Transformational  Leadership  Theory,
Transactional Leadership Theory & Contingency
Theory may be used to anchor future studies on Impact
of strategic leadership styles on organizational
performance in Canada. Implement tailored leadership
development programs that emphasize the cultivation
of strategic leadership competencies across all levels of
the organization. Align performance metrics and
appraisal systems with the core principles of strategic
leadership to reinforce behaviors that drive
organizational success. Advocate for policies that
encourage the adoption and integration of strategic
leadership practices within organizations, promoting
transparency, accountability, and ethical decision-
making. Develop regulatory frameworks that
incentivize organizations to prioritize strategic
leadership development as a core component of
corporate governance and sustainable growth.
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INTRODUCTION

Organizational performance in developed economies such as the USA, Japan, and the UK is
often measured by key metrics like profitability, innovation, and market share. For instance, a
study by Smith and Johnson (2018) highlighted that in the USA, companies adopting advanced
technology solutions and emphasizing employee engagement saw a 15% increase in
profitability over a five-year period. This trend underscores the importance of technological
integration and workforce management in enhancing overall organizational effectiveness
(Smith & Johnson, 2018).

In Japan, where traditional values of quality and efficiency persist alongside modernization
efforts, organizational performance is often linked to continuous improvement methodologies
like Kaizen. According to recent data from the Ministry of Economy, Trade and Industry
(METI), Japanese firms implementing Kaizen principles reported a 10% reduction in
operational costs and a 12% increase in productivity annually (METI, 2020). These figures
illustrate how cultural and technological factors converge to drive sustained organizational
performance in Japan.

Germany, renowned for its engineering expertise and manufacturing prowess, emphasizes
precision and innovation in driving organizational performance. Research by Schmidt and
Wagner (2019) examined the impact of Industry 4.0 technologies on German manufacturing
firms. They found that companies investing in digitalization reported significant gains, with a
12% increase in productivity and a notable 20% reduction in production costs within two years.
This transformative effect underscores the critical role of advanced technologies in enhancing
operational efficiency and maintaining global competitiveness in German industries (Schmidt
& Wagner, 2019).

In Canada, a country known for its diverse economic sectors including natural resources,
technology, and services, organizational performance is increasingly influenced by sustainable
development practices. Li (2020) explored the relationship between sustainability initiatives
and corporate performance among Canadian firms. Their findings indicated that companies
adopting robust sustainability strategies not only enhanced their environmental stewardship but
also achieved a 15% improvement in brand reputation and customer loyalty. This strategic
alignment with sustainable practices not only enhances operational efficiency but also
strengthens market positioning in an increasingly environmentally conscious global market (Li,
2020).

In contrast, organizational performance in developing economies often faces unique challenges
related to infrastructure, governance, and market dynamics. For example, a study by Patel and
Gupta (2017) on Indian manufacturing firms indicated that those investing in sustainable
practices and supply chain efficiencies experienced a 20% improvement in profitability within
three years. This finding underscores the strategic importance of operational sustainability in
enhancing financial outcomes (Patel & Gupta, 2017).

Similarly, in Brazil, where economic volatility and regulatory changes influence business
operations, organizational performance is closely tied to agility and adaptive strategies.
Research by Silva (2019) revealed that Brazilian companies employing flexible production
systems and responsive market strategies achieved a 15% increase in market share despite
economic fluctuations (Silva, 2019). These insights highlight the critical role of adaptive
management practices in navigating dynamic environments to sustain organizational success.
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China, known for its rapid industrialization and economic growth, showcases unique trends in
organizational performance. Research by Zhang and Wang (2018) highlighted that Chinese
firms investing in digital transformation and automation technologies experienced significant
improvements in operational efficiency and cost reduction. This digital revolution contributed
to a 15% increase in productivity and a 25% reduction in production lead times, demonstrating
the transformative impact of technology adoption on organizational outcomes in China (Zhang
& Wang, 2018).

In Southeast Asia, Vietham has emerged as a dynamic market economy with rapid
industrialization and export-driven growth. Organizational performance in Vietnam is
characterized by agility and adaptability in response to global market trends and technological
advancements. A study by Nguyen et al. (2020) explored the role of supply chain integration
and digital transformation in enhancing operational efficiency among Vietnamese enterprises.
They observed that firms adopting integrated supply chain strategies and digital technologies
achieved significant improvements in production efficiency and customer responsiveness,
thereby strengthening their market position and profitability (Nguyen, 2020).

Sweden, known for its strong welfare state and innovation-driven economy, exemplifies high
standards in organizational performance through sustainability and technology integration.
Research by Eriksson and Hussen (2021) highlighted the impact of green technologies and
sustainable practices on Swedish firms' operational efficiency. They found that companies
investing in renewable energy solutions and eco-friendly production methods reported lower
operational costs and enhanced brand reputation, contributing to long-term profitability and
environmental stewardship (Eriksson & Hussen, 2021).

In Oceania, Australia stands out for its robust economic infrastructure and resource-rich
industries. Organizational performance in Australia is influenced by factors such as resource
management, digital transformation, and strategic investments in infrastructure. A study by
Smith et al. (2020) explored the role of digital innovation and industry collaboration in
enhancing operational efficiency among Australian enterprises. They observed that firms
leveraging advanced digital technologies and data analytics achieved significant improvements
in productivity and customer satisfaction, driving competitive advantage in global markets
(Smith et al., 2020).

In Europe, the Netherlands is recognized for its strategic location, progressive business
environment, and advanced logistics infrastructure. Organizational performance in the
Netherlands is characterized by innovation in sustainable practices and international trade.
Research by Van der Laan (2019) examined the impact of circular economy strategies on Dutch
firms' competitiveness and environmental footprint. They found that companies adopting
circular business models and resource-efficient practices achieved cost savings and enhanced
market positioning, demonstrating the business case for sustainability in a circular economy
context (Van der Laan, 2019).

In West Africa, Nigeria represents the largest economy with diverse sectors including oil and
gas, agriculture, and telecommunications. Organizational performance in Nigeria is influenced
by factors such as regulatory reforms, infrastructure development, and market volatility.
Research by Adeleke and lIbrahim (2018) examined the impact of corporate governance
practices on organizational stability and financial performance in Nigerian firms. They found
that companies implementing robust governance frameworks and transparency measures
experienced improved investor confidence and operational resilience amidst economic
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uncertainties, highlighting the strategic importance of governance reforms in enhancing
organizational outcomes (Adeleke & Ibrahim, 2018).

South Africa, as one of the leading economies in Africa, showcases unique trends in
organizational performance shaped by socio-economic factors and regional integration efforts.
Research by Nkomo and Mavundla (2019) examined the impact of empowerment initiatives
and diversity management on organizational effectiveness in South African firms. They found
that companies promoting diversity and inclusion practices reported higher employee
satisfaction and a more innovative organizational culture, contributing to enhanced
productivity and competitive advantage (Nkomo & Mavundla, 2019).

Ghana, known for its stable political environment and diversified economy, exemplifies
organizational performance through sectors like mining, agriculture, and services. Research by
Amponsah-Tawiah (2020) examined the impact of innovation strategies on organizational
competitiveness in Ghanaian firms. They found that companies investing in technology
adoption and product innovation reported higher profitability and market share, leveraging

Ghana’s strategic position as a hub for regional trade and investment (Amponsah-Tawiah,
2020).

Kenya, East Africa's economic hub, showcases resilience and innovation in organizational
performance amidst diverse sectors such as agriculture, technology, and financial services.
Research by Muthoni (2020) explored the impact of financial inclusion and digital banking on
organizational efficiency among Kenyan banks. They found that banks adopting mobile
banking platforms and digital payment solutions experienced enhanced customer service
delivery and operational cost savings, contributing to improved financial performance and
market competitiveness (Muthoni, 2020).

Ethiopia, one of Africa’s fastest-growing economies, presents unique opportunities in
organizational performance driven by sectors like manufacturing, agriculture, and
telecommunications. A study by Gebreeyesus and lizuka (2019) explored the role of industrial
policy and export-oriented strategies in enhancing productivity among Ethiopian firms. They
observed that companies participating in export-led growth initiatives and industrial parks
achieved significant improvements in production efficiency and international competitiveness,
contributing to economic transformation and job creation (Gebreeyesus & lizuka, 2019).

In East Africa, Tanzania showcases resilience and innovation in organizational performance
through sectors like tourism, telecommunications, and agriculture. Research by Kitila and
Manda (2018) examined the impact of regulatory reforms and investment incentives on
organizational efficiency in Tanzanian firms. They found that companies adapting to regulatory
changes and government initiatives experienced improved operational stability and market
expansion, contributing to sectoral growth and economic diversification (Kitila & Manda,
2018).

Strategic leadership styles play a crucial role in shaping organizational performance through
various impacts that align with strategic goals and operational effectiveness. Firstly, visionary
leadership fosters a sense of direction and inspires employees towards a common goal,
enhancing organizational alignment and commitment. According to Brown (2011), visionary
leaders articulate a compelling vision that motivates employees, resulting in higher levels of
engagement and productivity. Secondly, transformational leadership promotes innovation and
change management, driving organizational agility and adaptability. Research by Avolio
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(2009) suggests that transformational leaders empower employees to challenge the status quo,
leading to enhanced creativity and continuous improvement initiatives within the organization.

Moreover, transactional leadership focuses on clear goals and rewards, fostering accountability
and performance-driven culture. By establishing performance metrics and incentives,
transactional leaders ensure operational efficiency and goal attainment, as highlighted in
studies by Podsakoff (2003). Lastly, servant leadership emphasizes empathy and ethical
decision-making, enhancing trust and employee well-being. Greenleaf's (1977) principles of
servant leadership emphasize serving others first, which builds a positive organizational
climate and strengthens employee morale and loyalty. In conclusion, strategic leadership styles
significantly impact organizational performance by shaping organizational culture, fostering
innovation, ensuring goal attainment, and promoting employee well-being and engagement.

Statement of the Problem

The effectiveness of strategic leadership styles in influencing organizational performance
remains a critical area of inquiry in contemporary management literature. While various
leadership approaches such as visionary, transformational, transactional, and servant leadership
have been studied extensively, their specific impacts on key organizational outcomes such as
productivity, employee engagement, and profitability continue to evolve. Recent studies
underscore the need for empirical investigation into how these leadership styles contribute to
sustainable competitive advantage and organizational resilience amidst dynamic market
conditions (Avolio et al., 2009; Podsakoff, 2003). Despite theoretical advancements, gaps
persist in understanding the nuanced mechanisms through which different leadership styles
shape organizational culture, innovation capacity, and strategic alignment with operational
goals (Brown, 2011). Moreover, contextual factors such as industry-specific challenges and
global economic trends necessitate a deeper exploration of leadership practices that effectively
navigate complexities and foster long-term organizational success.

Theoretical Review
Transformational Leadership Theory

Transformational leadership theory, originated by James MacGregor Burns and later developed
by Bernard Bass, emphasizes the leader's ability to inspire and motivate followers to achieve
extraordinary outcomes. This theory posits that transformational leaders engage with their
followers intellectually, emotionally, and morally, encouraging them to transcend their own
self-interests for the greater good of the organization (Bass, 1985). Transformational leadership
is particularly relevant to the topic as it focuses on how leaders can foster innovation,
commitment, and organizational change, thereby enhancing overall performance (Avolio,
2009).

Transactional Leadership Theory

Transactional leadership theory, originally proposed by Max Weber and later expanded by
Bernard Bass, focuses on the exchange relationship between leaders and followers. This theory
emphasizes contingent rewards and corrective actions to achieve desired performance
outcomes (Bass, 1985). Transactional leadership is relevant to the study as it explores how
leaders establish clear expectations, monitor performance, and reward desired behaviors,
thereby influencing organizational performance through structured incentives and
accountability mechanisms.
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Contingency Theory

Contingency theory, developed by Fred Fiedler, proposes that leadership effectiveness depends
on the match between the leader's style and the situational context. This theory suggests that
different leadership styles may be more effective in varying situations, depending on factors
such as task structure, leader-member relations, and positional power (Fiedler, 1967).
Contingency theory is pertinent to the topic as it examines how adaptive leadership styles can
optimize organizational performance by aligning leadership behaviors with situational
demands and organizational goals.

Empirical Review

Smith and Johnson (2018) examined the relationship between transformational leadership and
organizational performance in technology firms. They employed a quantitative approach,
surveying 300 employees across 20 technology firms and using validated metrics to assess
leadership behaviors and organizational outcomes. The findings indicated a significant positive
correlation between transformational leadership and various performance indicators such as
innovation, employee satisfaction, and financial performance. Based on these results, the
researchers recommended implementing leadership training programs aimed at developing
transformational leadership qualities among managers, thereby enhancing organizational
effectiveness and competitive advantage.

Zhang and Chen (2019) explored the impact of transactional leadership on operational
efficiency and employee motivation within manufacturing firms. Their mixed-methods study
involved interviews with 20 managers and a survey of 500 employees across 30 manufacturing
firms. The research revealed that transactional leadership positively influenced task
performance and operational outcomes through clear goal-setting and performance monitoring
mechanisms. To sustain motivation and productivity, the authors recommended enhancing
leadership communication and feedback processes to align employee efforts with
organizational goals.

Cheng and Zhang (2020) investigated the relationship between servant leadership and
organizational citizenship behavior in service industries. Over a two-year period, they surveyed
400 employees from 15 service firms, examining how servant leadership practices fostered
trust, collaboration, and increased levels of organizational citizenship behavior among
employees. Their findings underscored the importance of promoting servant leadership
principles to cultivate a positive organizational culture and enhance employee engagement and
commitment.

Gardner and Schermerhorn (2018) conducted a case study analysis to assess the impact of
authentic leadership on organizational performance and sustainability practices in the retail
sector. Through interviews with executives and analysis of financial and sustainability reports
from 10 retail companies, the researchers found that authentic leadership correlated with higher
customer satisfaction, employee retention rates, and adoption of sustainable business practices.
They recommended integrating authentic leadership principles into corporate governance
frameworks to foster long-term organizational success and sustainability.

Brown and Harvey (2017) investigated the influence of adaptive leadership on organizational
change readiness and performance in healthcare settings. Using a mixed-methods approach,
they surveyed 200 healthcare professionals and conducted qualitative interviews with 20
leaders. Their research demonstrated that adaptive leadership behaviors were instrumental in
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enhancing organizational agility, facilitating change acceptance, and improving service quality
in healthcare environments. The authors suggested developing leadership training programs
focused on adaptive behaviors to effectively navigate the complexities of the healthcare sector.

Zhang and Zhan (2016) examined the impact of charismatic leadership on organizational
innovation and competitive advantage in technology startups. Through a cross-sectional survey
of 150 employees across 30 tech startups, they found that charismatic leadership significantly
stimulated creativity, encouraged risk-taking behavior, and enhanced market competitiveness.
The researchers recommended fostering charismatic leadership attributes through mentorship
and leadership development programs to sustain innovation and organizational growth.

Jones and Fenton (2019) explored the relationship between strategic leadership styles and
organizational resilience in financial services firms. By analyzing archival data and conducting
interviews with 25 executives from major financial institutions, they found that strategic
leadership styles emphasizing foresight, agility, and effective risk management contributed to
organizational resilience during economic downturns. The study highlighted the importance of
integrating resilience-focused leadership practices into strategic planning to enhance
organizational preparedness and sustainability.

Wang and Howell (2019) evaluated the impact of participative leadership on employee
engagement and organizational commitment in public sector organizations. Their quantitative
survey of 500 employees across 20 public sector agencies revealed that participative leadership
positively influenced employee satisfaction, job involvement, and organizational loyalty
through increased decision-making involvement. To strengthen employee morale and
organizational cohesion, the authors recommended promoting participative leadership
behaviors among managers.

Hong and Kim (2017) examined the impact of strategic leadership diversity on organizational
performance in multinational corporations. By analyzing leadership diversity profiles and
financial performance metrics from 10 multinational firms, they found that diverse strategic
leadership teams correlated with higher levels of innovation outputs, market expansion, and
sustainable growth. The researchers advocated for enhancing diversity initiatives at the
leadership level to capitalize on global market opportunities and foster inclusive organizational
cultures.

METHODOLOGY

This study adopted a desk methodology. A desk study research design is commonly known
as secondary data collection. This is basically collecting data from existing resources
preferably because of its low cost advantage as compared to a field research. Our current study
looked into already published studies and reports as the data was easily accessed through online
journals and libraries.

RESULTS
Conceptual Gaps

Exploration of Leadership Integration: While individual studies focus on specific leadership
styles (e.g., transformational, transactional, servant, authentic, adaptive, charismatic,
participative, diverse), there is limited exploration into how organizations integrate multiple
leadership styles effectively. Understanding synergies or conflicts between different leadership
approaches could provide deeper insights into optimal leadership practices for varying
organizational contexts (Smith & Johnson, 2018; Zhang & Chen, 2019; Cheng & Zhang, 2020;
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Gardner & Schermerhorn, 2018; Brown & Harvey, 2017; Zhang & Zhan, 2016; Jones &
Fenton, 2019; Wang & Howell, 2019; Hong & Kim, 2017).

Contextual Gaps

Sector-Specific Analysis: Most studies focus on leadership impacts within specific sectors
(e.g., technology, manufacturing, healthcare, retail, financial services, public sector,
multinational corporations). There is a need for comparative analyses across different sectors
to understand how leadership styles manifest and influence outcomes uniquely within each
sector's operational dynamics and challenges (Smith & Johnson, 2018; Zhang & Chen, 2019;
Cheng & Zhang, 2020; Gardner & Schermerhorn, 2018; Brown & Harvey, 2017; Zhang &
Zhan, 2016; Jones & Fenton, 2019; Wang & Howell, 2019; Hong & Kim, 2017).

Geographical Gaps

Regional Variability: The studies predominantly focus on leadership impacts in Western
contexts, particularly North America and Europe, with fewer studies examining leadership
dynamics in other regions such as Africa, Latin America, or Southeast Asia. Exploring
leadership styles and their impacts across diverse global regions would provide insights into
how cultural, economic, and institutional contexts shape leadership practices and
organizational outcomes (Smith & Johnson, 2018; Zhang & Chen, 2019; Cheng & Zhang,
2020; Gardner & Schermerhorn, 2018; Brown & Harvey, 2017; Zhang & Zhan, 2016; Jones &
Fenton, 2019; Wang & Howell, 2019; Hong & Kim, 2017).

CONCLUSION AND RECOMMENDATIONS
Conclusion

The impact of strategic leadership styles on organizational performance in Canada reveals a
significant relationship between leadership approaches and the overall success of
organizations. Effective strategic leadership, characterized by adaptability, vision, and a strong
alignment with organizational goals, has been found to drive higher performance levels across
various sectors in Canada. Leaders who embrace transformational and participative styles often
foster innovation, employee engagement, and a positive organizational culture, all of which
contribute to enhanced productivity and competitive advantage. Conversely, leadership styles
that are more autocratic or transactional may limit creativity and employee motivation,
potentially hindering long-term performance.

Moreover, the Canadian context, with its emphasis on diversity, inclusivity, and sustainability,
necessitates leadership styles that are not only strategic but also culturally sensitive and
forward-thinking. Leaders who can navigate these complexities and align their strategies with
the evolving economic and social landscape in Canada are more likely to achieve sustained
organizational success. In conclusion, the strategic leadership style adopted by an
organization's leaders is a critical determinant of its performance, and those that prioritize a
balanced, inclusive, and adaptive approach are poised to excel in the dynamic Canadian
business environment.

Recommendations
Theory

Enhanced Theoretical Frameworks: Develop and refine existing theories of leadership to
include nuances of strategic leadership styles such as transformational, transactional, servant,
and adaptive leadership.
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Contextual Understanding: Conduct further empirical research to explore how different
leadership styles interact with organizational contexts, cultural factors, and industry specifics
to influence performance outcomes.

Longitudinal Studies: Undertake longitudinal studies to track the long-term impact of strategic
leadership styles on organizational performance, considering both short-term gains and
sustained effectiveness over time.

Practice

Leadership Development Programs: Implement tailored leadership development programs that
emphasize the cultivation of strategic leadership competencies across all levels of the
organization.

Performance Metrics Alignment: Align performance metrics and appraisal systems with the
core principles of strategic leadership to reinforce behaviors that drive organizational success.

Change Management Strategies: Integrate strategic leadership principles into change
management strategies to facilitate smoother transitions and enhance organizational resilience
in times of transformation.

Policy

Policy Formulation: Advocate for policies that encourage the adoption and integration of
strategic leadership practices within organizations, promoting transparency, accountability,
and ethical decision-making.

Regulatory Frameworks: Develop regulatory frameworks that incentivize organizations to
prioritize strategic leadership development as a core component of corporate governance and
sustainable growth.

Public Sector Integration: Facilitate the integration of strategic leadership principles into public
sector governance frameworks to enhance service delivery, efficiency, and responsiveness to
societal needs.
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